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ATATURK'UN GENCLIGE HITABESI
Ey Tiunk gench@! Buinci vazfen, Tink
istiklalhmi, Tink — cumhwrivetimi, ilelebet,

muhafaza ve miidafaa etinelktir.

Mevcudivetinin ve istikbalinin yegane

temeli budwr. Bu temel, senin, en kivineth
hazinendir. Istikbalde dahi, seni, bu hazineden, mahrum
etmmek istevecek, dahili ve harici, bedhahlarm olacaktir. Bir
gim, 1stiklal wve cumhwiyeti miidafaa mecbwmiyetine
diisersen, vazifeye atilmak icin, icinde bulunacagm vazivetin
mkan ve seraitini diisiimmeyeceksin! Bu imkan ve serait,
cok nAmiisait bir mahiyette tezahiir edebilir. Istiklal ve
cumhuriyetine kastedecek diismanlar, biitiin diimyada emsali
goritlmemis bir galibiyvetin miimessili olabilirler. Cebren ve
hile 1le aziz vatamm, butin kalelern zapt edilmis, biitiin
tersanelerine gnilmis, biitin  ordulann  dagithms ve
memleketin her kaosesi bilful isgal edilimis olabilir. Biitiin bu
seraitten daha elim ve daha vahim olmak tizere, memleketin
dahilinde, iktidara sahip olanlar gaflet ve dalalet ve hatta
luyanet icinde bulunabilivrler. Hatta bu iktidar salupleri sahsi
menfaatlerini, miistevlilerin sivasi emelleniyle tevhit
edebilivler. NMhllet, fakr u zaruret icinde harap ve bitap
diismiis olabilir.

Ey Tiuk istikbalinin evladd! Iste, bu ahval ve serait
icinde dahi, wvazfen; Tinwk istiklal wve cumhwiyetim

kwrtarmaktn! Muhta¢ oldugun kudret, damarlarmdaki asil

& A

Mustafa Kemal ATATURK

kanda, mevcuttur!




{1b,

YI Ydz | dzNHzYf | NRYRH | FGBF 6 SEMO1AY YSOidzad i KN{NYES
LX FyElFYF o fPOYFEFENP a9. {dNFXGS2A] tftly 1 F1T PNIT
DSEAGGANNYS .31yt PEPYPY 122NRAY G ISNENNIINYE RSN SHINIYNI
¢NNJ] SeAlAY arAadSYAyYyA RNISytSeSy YS@gidaid AtS o
YAGSE ARG/ RISt R {3 ERMA2014{ i NI YEPEP tfFyPET KIETPNILFYY
ENNNNI NES (1 2ydA Wb Ga&RWIaatl yPE At S So 1T MNEEHPSER
YNRNNX N1t SNA RS 1 SYyRA aiGNIGS2A] LI ytlNPYP KIFET PN
I @8 NPOF AGNYX GS2A1 @1 ySGAY |yflr@POoPYyPy .I1lFIytiREPYF
1 dzNHzYf F NPYPT + &Fe@3aPytFodPNPEYIaAaP FYlIOPeftl I Tf YA
YAfEfn SEAGAY YNRNNI N{RFS NiRG N Si SBMY 2.3 dzfy'k {KdzZNIRWNEE [ NP
AadSYYAOGAND

{GNJ G Sarmly ®IAWSGANT OP 2ty &a0GNFGS2A] LI LFyEFYE dz

FLeRFEFYYFAP FYFOPetl = el f POYFEFNI . 031yt PEPYPI
ol&A&PEP YIFGSNEBLFE 2fFNF]1 @FePYfLyYF1dF RPN

Bu kapsamda ilk olarak . I 1} yf PEPYPI Py LI @RI St NP | NI &aPyRL
FYFOPetls . F1lytPEPYPI @FI&PyP 2fly a&. ABANc O8I &1
G9EAGAYRS {GNXdSe2Aa] tftlyftlYFé 1TSSt arePaP 2t NI
I @8NPOFST . F{lFytPl YSN]SIMATSH 1 BERGRY 0 ¥YNIRNNE NR ¥ B\
el f POYLFEFNPYRI FlLe&RFEFYYLFEFENP FYFOPetl .18yt P

TAGEFLI KEFETPNIFYFNF X &dzNJed §/2SA0A ORI BT AYEFSR | & (G N 20NS0@
LISNE2Y St AY (dz €I yPYPY Il &dzydzZ Ydzo (i dzNXp

arttn 9EAGAY . I1FyfPEP N&lG RNI S& &1 ySGiAOAt SNAYAY
FYFOPeEE daAifin 9EAGAYYAY 1§ FRIPEDS KBt BINYSRYL | YBY
ANJ NI SGPNYI &FLIPEYPS 2fdzld F NI SGPNYI &2y amaz &A
I e PAPYRF &8F&PYEFYYPS{PND

AL EPEYFEFNI LFLIEFYPYRE . F1FytePIA tYAS NEISH P &SIt AN (2Pt
Af®eS @S 21dA fFNRFTA LISNE2YSEAY (FGPEPY @8 111
A@SNAAAYRS @8SNIFElyYy 1F@NIYElNPY @8 0dz & NNBleiusS &1
AtS Af3IAEA @ EPOSFYEFNI 1FG1P aletlelOFLeP RNINyC
Planlamaa I 1 I t St SNE I RfP (AGILI 8F &8Pyt yYPS(iPND

{GNFGS2A1 LAFYELFYFYPY O6ANI LEFYEEFYES @IAVRSYY .69 |
YSNLISTAYS 1FRENI 2fFy 1FRSYSESNRSTA &2 NHzYE dzf I NDF
arz etmektedir{ 4 N} 6§ 82A1 LI FyPy &GNl GS2A]1 &l ySiAY8z 886&rs
okul/kurumlardad G NI G S2A f GAINRYNYY 8T RIPYE I 60 PNPE MIPEPGE] 1 4
LI FyEFYE PREF E PENIEEPIND @dd 26 YFE&AP FYFOPettl KETIPNILFyY

YAGIOPY KETPNIFYYEFaPYRE 1 GQ%Pt I NRRA Bz HIE NI F v Y PN
l ORAZNNI KYARYZYVY &Y aBMNESy 01 0&$> §S6S11 NN SRSNAT o

Q< O

A
R

{GNIG82A DSt AGHA

Vi



T4Tb59YT[ 9w

SAYFA NO

. m[ «a

/

DTUREXXXXXXXXXXXXXXXXXXXXXXXXKXXXXXXXXXX
UL AXOXKAXIKEXIX X X X X X X X X X X X X X X XX X X X X X X X X
[ Cw! COMWTOER[ ! b[ ! al XX XXMPX XXX X XXX XX

. m[ «a

h

Y'[kY!w!'a[!'w T4Thb {¢w! ¢OWTY.24[!b[!a! {.

® 5wl aXXEXKEXEEXXXXXXXXXXXXXXEXXXXXXXD
M® ¢ NRA KXEXSKEX XDKSKEXAXEXAXYX X X X X X X X XOX X X X X X © ]
H O Fakf XRKIXNCOKEXNKEXRKIXEXSKNG X X X X XX
od CFIfAESH ! £ yYXXXIPEX XXNINYXMSX ¥ AT YSif S
N tFa@RESG I yYXXXAXN XX XDSX XOX XNIDOX 28I X X d P
P Y dzNHZYX XIXAX X XA X BA X X X XX X X X26X X X X X X ®
PPM MNENKEXZIKXXKKIRXXXXXXXEXXXX DD
POH Ty al YK XXEXYKIXXEXEX RN X7
pdo ¢Sy 2XXXAXX XA XSEX X X X XX X X X ® P
5.4 Mali kaynaklak X X X X X X X X X X X X X X X30X X X X X
pPp TAGF KXKEKXXYKXEXMKXKNIBK X X X X
C® 4 S GNBEXXXMXEXATXAX X X X XXX XXX X BX XXX XXX
6.1 PESANaliziX X X X X X X X X X X X X X X X X X X X X X ® P
c dH dtiEaBelgeRXK X X X X X X X X X X X X XB& X X X &
T® D%CE O6DNoef N @S % @PFXXXW SNE CPNEI
DO 9/ 9 FXoX X XmbXO XTXaX X X X X X X X X X X ZOX X X X X X X
yOd aAdaezyI ATl XXXXXKSXSX XX KKK NIXS N
9. TemalaX X X X X X X X X X X X X X X X X X X X XX X X X X X X X
MAa® { 0NF SRR XX XX X NE X X X X XEEX X X X X X
11. Stratejik HedefleX X X X X X X X X X X X X X X X X XB{ X X X X X ® P
11.1 Performans Hedeflek X X X X X X X X X X X XBX X X X ®
MH® t SNIF 2 NYIXAX DX AXIDSEMNESK XSRAGBX X X X @ d
13. Faaliyet/Projeler ve Maliyetlendirme X X X X X X X X X5¢ X &
MODM 98f BXXKEKKYKKKNIRXXXXXBEXXXXDD
14. StratejilerX X X X X X X X X X X X X X X X XX XX XFAX X X X X X X P
® T%[9a9 9 BROFKVMNWXPIBXMERXXXXRXX XXX P
Mp® TIfSYS OEXESILESXKKBIYRXKNIBLZXXXXP
15.1 Raporlam&X X X X X X X X X X X X X X X X X62X X X X X d d
m[ «a
hY!'[kKY!w!a[!w T4Tb {¢w! ¢cCOXIXOP! b | ! %L w|
YI O BIXRAEAXXXXXXXXXXXXXXXXXXXXHBXXXXXXXX D

EKLER X X X X X XXX XXX XXX XXX XXX XXX XAKX XX XXX XXX

Vil



OYT[[9w +*9 ¢! . [h[!'!w [T{¢9o{T
OYT[[ 9w SAYFA

STAf mY {GNFXGS2AaA] ttlyfl 15
STAf GSBAQONIE I yEFYEFE 91ALJ 15
S{Af oY h1dzf KYdzNHzYf I NJ A 18
S1TAf nY hildzg ¢So1AtL S| 26

S1TAf pY D®%C¢ !yl fATA 37

S{Af cY araedzy «ceiaSyA 41

TABLOLAR

¢lrot2 mY {GNFXGS2A1 ttlyftl 6
Tablo2: Yasal NT NYf Nf N1 f SNJ 21
¢-oft2 oY TfoeS a9a ,Falt | 21
¢Fot2 nY CFHFEfARSG !fFyftFN 22
¢Frof2 pY h{dz kYdzZNHZY A Ay 23
¢l of2 cY hildz kYdzNHzY A ceAy 24
¢roft2 TY | FNIYNIIFIYPOP «NNy| 25
¢Frof2 yY hidzf KYdzNHzYE | NRI 27
¢roft2 Y 4FtPoFyfl NPy DIN 28
¢roft2 mnY 41 fPolFYyflrNPYy DI 28
¢l of 2 4% XEENI5 ozNHzZY dz 29
Tablo 12: Fiziki Mekan Durumu 29
Tablo 13: Kaynak Tablosu 30
Tablo 14: Harcama Kalemleri 30
Tablo 15: GeliGider Tablosu 31
¢l of2 mMcY hildzft k] dzNHzYf | NJ T 35
Tablo 17: GZFT Analizi Sorular 38
Tablo18: @ dzf A Ay DekC¢ ! yI £ Al 39
Tablo 19: Ozt k Y dzNHzY A ceA y mek)S Y | 45
Tablo 20t SNF 2 NI yaODNMSPNBSE S| 57
¢l oft2 HMY hldzt Kk YdzNHzY ToeAy 58
Tablo 22: Tahmini Maliyetlendirme 58
Tablo B: TOWS Matrisi 60
Tablo2Y 9@fSY tflyP mNYySEAX 64
TablodY TI1tSYS @S 5SESNI SyRJ] 65

viii



. BOLUM




DTwT

¢C2LX dzval tx aArelalts S12y2YA]l @S GSlyz2fz2c¢
1 dzNHzYf F NP 2f RdzEdz IAO0A SEAGAY 1 dzNHzYf | NPYP RI
SEAGAY  dzNHzYft | NPYRI &SNPy I ¢ 10V B Slie/O6R fdxe 33
2NI el PlYlF]1dF RPN

9EAGAY 1 dzNHzYft I NPYPYy (1SYRAEtSNAYRSY o6S1ft$S
LX I ytFYlFeélr @S o6dz LXIYyPYy SGlAYy oO0ANI 6S1AfRS d
kurumlaR I 2f Rdz€Edz IA06A SEAGAY | dzNHzYt | NPYRI RIT

RI'yYSYRS Sii1AaAiAil KNfS 3AStYSaiayS @S wSONBeS dz
.dz YSRSytS> SEAGAY 1 dzNHzYt | NPYyPy | &E5€EtRYESHN
eSINB & A RSEASGAYS KIFTPNIXF&FoAf YSESNRAT @&Syaft
ISEASOGANNYSE SNAYA 1 2NHzyfdz KNfS ISGANNYS] G§SRAND

S5Ny&FRF{A 3IStAOYSESNI ¢NNJ] FYdz &8l ySGAYAY
2NIF el Rl oSNNS >, (2 L) dzYdzy GF € SLIX SNAYS |
KSRST @S | yOStA1ftSNAYA ySGftSOUANNVAOGET KSal LJ
2T NF1 a{0dNFXdGS2Aal , 1 ySitAayYé¢ @r1flFroPYP o6SyAivyas

{2y @Pffl NRI 0Mdzyid®1 I IRNRMEMY a@NHzy f || NI cel

LEFYEFYFEYPY FRP &2y RIYSYRS aPltPlEl Rdz2dA Y
Pt GPYRFE AyOStSySy @S O6ANI adNI GS2A1 &1 ySaAyY |
dz2 3dzf F YYI &P AcAy &Fabt 1 SYAY 2ft dzoddzNHz Ydzo 6

&yl oFT P 11 Ydz { dz2NHzy @S 1 dzNHzf dzof I NPYRF LA 2
GNY 11 Ydz { dzNHzY @S 1 dzNHzf dzof F NPY Rl dz&d 3dzf | YI &

| FTPNILyYyFEOF] &aiGN}GdS2A]l LIIFYT O0ANI &t yRIY
ASEAOAYAYS @S 3INoef SYRANRE YSaAyS RSadS|y 2t dzN
1FT1FYRPNF OF 1 GdPND®

h{dzf k{1 dzNHzYf I NPYPI Py &GNI GSER{I NPl Vi ©OPe& et
Ghldzt Kk YdzNHzYf F NJ ToeAy {GNFXraGSe2Al] ttlyftl Yl YA
ol t NYNYRS (2ydzydzy | ySYASX &l alf @SNweSgSar oS

TIAYOA o061 Et NYNYRS a9. aA0GNBE SN 0B 2N KUK IT
GFyPGPEYF{GF RPN hdzZ k{1 dzNHzYf | NPy KIT PNXF &l OF
| N)S1ftSNARE@ES 60ANIA]TGS SES FEPYYIF{dF RPN dab SN
etkenlerin incelenmesin@ | Yy St A1 RdzNHzY FyFfATAYyAy 3ISyYySt @Sl

GbSNBesS 3IAdYS| AaldAe2NYzd Ké & 2 NHza dz = S NeS

RSESNI SNISNE GSYIFSX FYle KSRST @S aiN)r GdSei
8L 1fIFTOPYE NI FYytFGPEYF]1GF RPN
aPiYS]T A&aUSRAEAYAT @SNB ylaprt @S ySt SN

AGNYGS2AaA ASEAOGGANNS (12ydzadz A6t SYyYS{GdSRAND
LINE2St SNRAY OS{AffSYRANARE YSAaA IPESPHYVINT liISRRRIP LI

2



SESNX S

G. o6 NPYPIP yI apPt GFr1AL) SRSNI ¢S R
RSESNI SYRANXYS TFlLIEtASOEt SNAYAY &AAaGSYF GAY 0
ddzydzZf YF{10F RPN

«@eNYON ol fNYRS 21 dzf k] dzNUz¥ & VNI NEBKY S NN NI i

AOGNF GS2A1 LA FYyELFYl &NI
Yl cef F YF1TOF RPN h

GSNRAE YSTUSRANY YAGLl LE
3SYySt O0ANJ eSNeSOS addzyYl &P
3Sy St el LPAPYlI (iB8EECtPI 1 BBYI{fitobANPEALFNP {SYyR
0S1TAftf SYRANBOAT SOS1t SNRAND
{ONFGS2A1 @1 ySGAY ANNBOAYAVNY dzZRBzX 1 | NPV PT |
Af S 12 NdzES NBS RICdxEmYviRYy
L.

Tt e ISYAGXY YNRNNI N]f SNR
Stratejik Planlamah | dzf k Y dzN&zY & B NIY fTheA ¥ A G | LI
ASGANBOST GAND

I ®P1t P

230N} GS2h

A0t SYt SNB

_TC.
MKLLC EJKTKM BA
Strateji Geli«kti

MKLLC EJKTKM BAK
STRATEJKK PLAN H

PROGRAMI

ANKARA 2006



1 {1 49w49+9

YIFYdz 1 YySGAYA wSTF2N¥dz 1 LAl YOP yIRH NIFNIHYNBY R
alrePtP YIFYdz alfA I YyYSUGAYA @S Y2y UuNRf Y| ydz
KFETPNIFYFEFNP @S | dzNXzf dzo0 o6 NG oeSt SNAYA odz LI} |
alke@PtP YIydzydzy od YIFIRRS&AA o1 &f SRANIT

GYlI Ydz RIRT NBt S PYYIl LI FyftFINPZI LINRBAINI YLl NE
Af 1St SN eSNeS@SaAyRS 3IStS0SeES AfAO1AY YAaegz
| £ eNf SOAf AN KSRSFESNJ &l LIl Yl]=Z LISNF 2 NXY I y &
do€ NHzf G dzadzy R | f eYS]1 @S o6dz aNNBOAYy AT ESYS @
81 yOISYEtSNIS &aGNIGS2A1 LXIFY KIFTPNIFNII N

pnmy alePtP YIYdz alfn 1 YySGAYA @S Y2y (NP
FNAKEA @S pnoc al@&@Riy®S WREwdy®R I Mp 1 A o DA NIYE R
I f POYIl ! adzZ @S 9alatrkNP | F11PYRF ,1ySivyStajg

YEE{PYYlF LXFYEFENP @S @PftP{ LINRBINI YEIl N Af

D

AONFGS2A] LAFTYTINE B8580SHNI PEPYOSKVED ¢CB8 1 RAEGT
ANNB oef SNAYRSY 3IS®eSNBE{ @NNNNINES FANNS]GSRANWD

.dz FYFoefl 5t¢ GFNYFPYRFEYS pnanmy alke&PtP Yl
TRFENBf SNAYRS {GNYXGS2A1 tflyfl YISSEIA {EE AT ABNI I
81l ySGYSEtAES 3IAINBT &GNFGS2A] LIyt Yl el P
@ e3APYE I OOPNPEYIFAPE OFYIEP O0AN) 3SceAo GF 1 A"
JINBE . F{IYy#HPRPORPYRIPE { b Ny B (AMfLDA LA NIITHS2A ] LI Iy

128 Ydz ( dzNJp

. F1FYyEPEPYPT aidN}XGS2Al LAEFYP AfS O0ANIA]GS
LX I yvEFNP RIFI KFETPNIFYYPS G PN

.dz {Fydzy @S @1 ySGYStAlfSNRS dzl BRH NGt SNK | N
ttFyEtFYF YPEl@dzd dz€ wmdknckunnc GFNARK @S wnnc

DSy St 3Saix .1 1lyfPEPYPI YSNJ ST @S GIFoNF GSo617A
el f POYLFE I NPYPyYy e&Yla{ Gl RESMeSISEAAYA 2t dzd (0 dzNJ

4 i Ll £GITIM B
2000201

STRATEJIK



{¢w! ¢OWTY _ mb9¢Ta +9 t[!b[!a! {«w9/T

CSY A 1FYdE yEINEFDHAPYAASNBEA 2fFNF]1 3ISESOS] @
GaidN)y §S2A] @l yStuAayYé @Fr1tFOoPYPYlF 3SceAfYS{UGSRA
hNIFel (2ydzZ I Fdzf SYANI §6 1T 8@PRE 8Hf SOSES Af A

A
A Misyon ve vizyon belirleme,

A ¢SYSt YloflNI &l ySt
A

A

Al LREAGATLF @S 1 yOSt A
mf eeNf SOAT ANI 0O NP 31 a0SNBSt SNR 2 dzd (0 dzNX |
Tyaly 1FeyF1fFNPYyP 3IStAO00AN)NS

dzy & dzNI | NJP | @ dzREPdedl v Y
{GNFGS2A1 ,I1ySGAY a2RSftA

{GNXGS2A1 @1l ySUAY AfS AfIATA O0ANI2] Y2RS
81l YySGAY Y2RStAYRSY o06FKaSGYSTGSRANYD . dz Y2RSft.

evrede okulun vizyonu, misyonu, Nst G S2 A f S NA @S  LIR2EAGATEFEF NI
2f dzo G dzNYzf YIF aPY Rl eSONBaSt FyFEAT £t SNI @S A eaSt
analizi denmektedir.

T1IAYOAa (SNOANBRSA £ SNRAY dz23dz FyYF AP al 1netkiz2 y dz
GFNJ £ NPYPy @S fARSNIAEAYAYI 21dzZ &l LIPAPYP

dz8 Adzf I YF £ F NI AfS Af3IAEA 2fFNF{ LINRBINIYEFNE oN
{O0NFXGS2A1 @1 ySGAYRS adGNY GS2A LIhydzl Y Nf2i
@2lal @IFLPtlry AGNFGS2A1 LX LYyl dz23dzy o6ANI 27 dzf
{2ydzyOdz SONBE AaS AGNI GS2A1 dz23dz | YI I NPY
S1TaAltA1tSNI @S | 1alery GFNYFEFN KSNI SONBRS 6
5850t SG tftlytrYlF ¢S61AtFGP GFNFYFPYREY KII
YPE |l @dzl dzy R aGNI GS2A1 LIXFYyEFYEF 1F@NFYP &GN
1dzf £ FyPE YPOUGPN a9. YSNJ ST @S stratdjilophnlarda Bebrtileh £ | (
1Pl @dzl R @8SNJ Ffly Y2RSt AT fSVYAOGAN
V\szonAVA
{GNYGS2A1 e&lySiAayYysS 3§ : PONBRS 20 f |

& ~ o { 0N GS2Ng ediyoruz?
plan,a A G NI 6§ S2A 1 &1 ySyiRy @'mllm_'ﬁe?gl;;anerede o
I snNB

z

1rLal vyl g GF RPN 51 KI o611 &A olmak istiyoruz?
AfS o0lFofl Yy HRNKIST] WENBYRA ,—l

6dzZANYRSY ' NIldz SRAESY 3IS|Me, 4 |
JARAE SOSEA 2NIlFelr | 2ydz YI R
| £ Nt YSTGSRANID {GNI GS2A ]| aiye vs o] YRS
Lok YFEFEN &S o6dz FoF YEf | Nax rdFLr U T REYE L
NT SNA Y RSedd.] NNt YS{

{ON}GS2A] LXLFytlYlF 06SttftA O6ANI TFYFYRI o6
{GNIGS2A1 LXLFYytlFYlF SaySl @S RAYIFYA] 0ANI &NN
F@NPEYF{aGFr RPN { (NI GS2Aq ilecék dlufsh, lerviepedd MiByBnOVizyod A N

5



@S GSYSt RSESNI SNAY @SNJ fYIFIaP 3ISNBAND

el G POYLF &l OF O0S1TAEtRS 2 dzoGdzNYzE YI £ PRPNY . dz

GFOoPYF1dF RPN . dzy HNIAPNIR ail BRYI SRREMBRY dzy NJ

{GNYGS2A1 LIXIFyYyfFYFr ANNBOAYRS @SNJ I[fly
GFEof2ftF0GPNPEf YPO (G PN

Tablol:{ N> 6 S2A1 tftlFytlFYlF {NNBOA
T +9 T [9 I lal![!w CEVAPLANACAK SOR!

¢ I NN K S
Attt | NUNYERN
« NNy k!l AT YSi{tS

SR S e I b1 [ TbOwW959 TuK
Y dZNHZY 4 B@nNBosy o' V@ [ W . 17
GZFT (SWOT) Analizi
tFeaRFS 1 yFEAT

h 1 dzf K Y dzZNHzY dzy
ISNB]| eSahi aT{ . hb 9 T
¢SYSt Tt1St SN

Arzu edilen gelecek +T¥%, hb bow9o,9 | [! a
. A e A T{¢T, hw! %K
hNIF @F RSRS dz
1PN Y&l f FYF ¢9alx ! al 4]
Spesifik, somwWS | f ceN HEDEFLER

hedefler

'Y e S KSRST
@1 yiSYf SNA
928fSY tflyfl N
Maliyetlendirme

{¢w! COWT[ 9w
CIlI[T,9¢[ 9w
PROJELER

DT¢ad9yY T{¢95
bt {L[ '[! !

Raporlama

1
YIENDPEIFOGPNNI Ireal OE e

! l'wLaL¥®%Th
EDER VE

SOFOW[ 9b5TWwW59F9wW[ 9b5TwWT
t 9wChwa! b{

Geri besleme
mf cecYS &1 yiSYt
belirlenmesi
t SNF2NXYIFya 3l

t



¢l of 2RI 0StANIAESY &2 NdzZ I NI GSNAREt Sy OS¢
GbSNBRS@AT Ké &AMHzAFdzI t 2 &R VAN SNIeS 1t SO GANRA
0AAYRS AyOStSyYSaAyir @S RSESNISYRANRE YSaAYyA

GbSNBeS 3IAGYS]T AadAe2NMzZ K& &2NHzdzdzy OSQ
OAAYRSRAMFYRSBA +yf I YPYl 3ISESyYy YAaezyT dz I 6Pt
S |17 O0ANI AFIRSaA 2ty @Al &2y T | dzNMzf dzodzy FI |
el ol @S SeftSYI{SNAY &Iyt SYRANNG §OPIEA yHSENESOF]
' YF oef I NPY StRS SRAfSOATYSAA AcwAy dzE I 6P YFaAP
ortaya konularak verilir.

' YI cef F NJ @S KSRSTESNB dzA oY1 AceAy GF 1AL
stratejiler ve $ NeS 1t SOGANARE SOS] FlLItA&SGE SNJ GDAGYS
OS @I LI I Yy RPNP NI

{2y 2ftFN}X 132 &lySitasSt oAftIATSNAY RSNISyYyYS3
f SYS @S tPyly &ad2ydzef | NPYeRYXIGSYDHS RIS R
KSRSTFESNIS yS | feNRS dz2dzYfdz 2f RdzEdzy dzy = |
RS SRAfSOS] &a2ydzet I NI LXFyPy 3ITRSYy 3So

~o An

. FOFNPYPI P yIFaPt NARH KELIAZRINIAE Iz ROSDF NIt $ v FRAPNNGF

Qe Q) >
~h (D) —)

{ONXGS2A] tflytlYlF TS TEt3IAEA ¢SYSE YI ONI
Strateji:

Strateji. 1 StTAYS FtytlFYP 2fFN}¥]1] dasSgl SiyvySzI @
demektira 2 RSNY &1 ySGAY o0AfAYAYRS &AGNF G§S2A 3 makl NAI
' YFOPetlrX | NANG @S wSONBaAyA &ANNBltA FylfaA
FILEFEARSGESNAY LA FYyflyYFraP @S 3ASNBlfA | NI e
GFrYyPYEFYYF]10F RPN

{GN}XGS2A1 I ySGAYY

{ONF GS2A1 @&lwSLIAIVES lAYiIWE S 2AE&BWAISNET A | N
@S &aSoceAY @ oFfFNPYPT LAFYTflLYlFYy o6dz a0N} GS2ACt
Ff PYFNF {1 @NNNNINES (2ydzZ YFaPYPT RIKF a2yNt
faaliyetleri kapsar(5 A Y, &8I

{GN} iS2A1 @l ySiAY Ne ]1PaPYRI AyOStSySoAif AN
1. mNBNGNY dzl dzy RIYySYfA o6l o6l NPAaPYyP 065t ANI S&¢
AtS AGNIGS2A] LA FYElYFYPY 2 dzidzNYz YI aPo

2.{ 0N GS2AYA B@NNNNINas2y2ydINFEHAPYI ecdWNi&SHD
@ LIPf PL) dz&2 3dzf | YYI AP



3..F8FNP AcAy Yl N @S YAdezyRIF 068t ANIAC
ANNB1EA 2T NI 12Y0ONRE (Be,Y987) 0S RNT St GAOA

MPT NQEf A &PEf I NRIS tadzt SNYSIt YRININBaStt SoY
AYOGSNYySG (dzZ I yPYPYPY &Fe3aPyflroYlFIaP aAGNI dSe;
{GNI G§S2A1 @1l ySGAY o6dANYIN (dZ tI YRPEPYPI 06S]°f
temef f A LI FYyEfFYlIS RPOF @1 yStAYEA &adNIdS2A] LI
SONB 3IFS@eANNAOGGANID

5S@tSG tftlFyftl Yl ¢SO61AfFGP aNadSolFNIPEP
{GNFGS2A]1 tElytlYl YPt I JsizNizfi B A, Gtonejik FhhnbaRS | |
RSYSGAYA RS (FrLAF&FOF]T 06S1AfRSIZ 1 dzNMzf dz0 dzy
I N} APYRIFI1A @2fdz ATFRS SRSNX YdzNUz dzo dzy I YI cef |
81 yiSYtSNAY GSSUANRSWSIA VN BEWStA @S 3ASt SOS¢
ONGeSaAyAyYy dd dzy RIYSYEA Yl @S KSRSTFfSNRA ¢
1reyll GFKaraiAyAy odz | yOSt A1t SNBE 3II NB elkLIPE
(DPT 20086.

{OGNFGS2A1 ,1ySGAYAY , I NI NIIFNP

{ONJF G§S2A1 /kubnySIIKYTEA @A &y S ISyAs |yt YRE o
1FTFYRPNPNY hildzZ &1 ySGAOAAA 27dzZ dzy &l 1Py @S
YdzKGSYSt FPNRIYId | MWBY 6 SKRAGE SNAY O00GSKfALSO 7
ANef N S TFePF @l ytSNAYA RA11FGS FEFNFT 2174d
@1 YSUAYAY Sy I/KBnve Ay 04 NONIPA y25| dBAT 82y 09 dziizbizy €
JI NS eSGA&EA0 11 TIFYRPNXYIFIAPRPNI RASo0AtANRT o

{ ONF G§S2A 1] /KarunySIOWMSTEA YA yd&E 21 dzf AceAy aidGNIFGSe
@S dzyadzNI I NPy ySftSN) 2f RdzEdzydz ytl Yl @S 2yfl N

4SONB 2] KPIfP OANNIDWHMAE REIIREEASWSE S8 ¢
8SGSNRAT LA FYETFYFEFIN ySRSYy 2ftF0AfYS]TGSRAND
IASNB1fA RSEAOGAYESNARY @&l LIPtYlFIAPYPI odz | 2ydz I N
.dz RI atNRAY¥SEemPaPyREYy ONEN]l O0ANI &F NI NRPNI®

{GNYG0S2A1 e&lySaGaAYy @l 1ftFroPYP GNY &1l ySaAy
1TFOPEYEFEFNPYP &2NMzYf dzf dzZl KAAaASGYSESNAYAZ O
OANI GAT @2YY YAARRYSHWORRPENI HNB A RAEGNMEHABL YI
SNAOAEt YSEAAYA 1 2NHzytdz {PEYF]10F RPN {2ydzee 2f | |
2fF N1 G2LRSTNY 21dzZ dzy 3Sf SOSE€EAYS &l KAL) ePlY



Stratejik Planlama:

Strat,e ARS LI Fyt Il Y 6AN unddB RePNY | ¥V VY e R @RHZNWEA 141
GSLIS el ySGAYA GIFNYFPYRIEY &F LIty d dzy @I RS
| NENGNY dzil dzy RI ySYfA o6l 6l NBanPgom o0 St ANI Se Sy |

Strateji tf Iyt Yl YR®RINI@GR2dy[l LAIINSE | X X | dzNHzf «
dzf Yl &8P | NIl dz SGGAEA RdzNHzY | N} aPyRIF{A @2fdz (
dzf F oYl eP 2flylr{1{fP {PtlFIOI]l @l yiSYSERIOSeSt RNV
1 P66 | cePaP GF OPNI YdzNUzf dzd0 o NG @eSaAYyAYy &aGNF G S
STAftRS KITPNIIFYYlFI&aPYyLFY 1lF&yl] GFKaAaAYyAyYy
2 NHzY f dzf dzE€ dzy (DPRNE®BGo SNX A1 SRS NJ

¢ O« O

Stratejik LIt F Yyt FYF AfS {1F Ydz 1 dzNMzt dzof | NPY Py I &
RI ySYt SNRS 1 dzNUztf dz6 o NG eSt SNAYA o6dz LI FYyRI 1y
At S dz2dzyfdz 2€F OF1 0AcAYRS LISNF 2N legkinekiati® 3 NI Y

lj

| SNJ 6 Se@RSy 1 y0OS aiNIXaGaSaal LA FYyEFYF Af SNI S
TFYFYyElF AfSNISYSeA (2ftFetlF0GdPNTY OANI NRfS &l
KFEGGF 3ISNbeS{loerA 2fYEFHH 063 MING $RING MISAZASIOBENI @ ST

. dz eSNeSYPSRS adGNXdS2Al LIXIFYyEFYFT

{ 2y dzeef I NPy DA NRIAK BEWEBA REEENNX = a2ydzoef | NI 2RE 1€ T
5SEAOAYAY LISISEMRIOMWIAYPRAIPANNSY At Sy &1 yRS 2t oAt
RSEAOAYA DIRKB¥eiBIIESNIEA &1 Yyt SYRANANIP 5NI Syt A 2
12060dzf € F NI dz22FNIFYYlFEaP 3ISNBAND
DSNeST &l RASRAT Sy @S dzZ | 0PEFoAf ANI 0ANI ISt SOSc¢

YEEAGSEA @1 YSARAXAN AYINF OPBPNYA&aliSYEA O0AN 0SS
GFryPYt I RPEPYPE ySESN @I LIWIPEPYP @S @l LIIPEP 0§
odzyf I N} NBKOSNIA]l SRSy GSYSt 1FNINIFNP @S Se@
| Sal L) @SNXS &2NMzYf dzf deeSIR/SFE 6B EE a2 § dzoet HzNIzMIY
ASNESOGAEAYAY AT ESYyYSaAySs RSESNISYRANARE YSaA
YFEOGPEt PYOP oOfpBNNIRGFEZA10PYMRPWYI Y ANNBOAYAY 1 dzN.
2f I N}l RS&GS1tSyYSaA 1 2NYzyf dzRdzNIPf A HZENKH Y E & By
@S KSNJ RNTSeRSTA StSYIFytl NPy (FG1PaPz 2NII°
oF ol NP&l dzf I 6 YIT® 5AESNI @FyRIy adNFdSe2Aa] LI
DNY N 1 dzNJi | NI & ! Tedkyy SAFARIS { RS SOMINR ASNM £ | 6 PY RP NI
.ANI OF 0f RutzZ RIBEANINSPAYNNF | NJ € P &1 LIJP @S ISNB]aAYyAD

9



{10 oAN ofSitNa-Si SRRSGA fLEEAINYPY KI T PNIIYyYl&aPz 3ASN
A KALX SyAftyYySaa @S KINB1SGIS 3ASeAfIYBEAARISENST A
LI FyEflFYlFr aNNBOARAND

{F RSOS o0 NG oeSe S{ (RNIYUNS|2 ARS SLBfIRAINIYY I aNNBOAYRS |

NI} 6 SNE &ePftP|l oNGeS @S {leyl]l A&adGSYft SNAYA
GeSer @ITGINEYRMNBY JEANT §S2A]1 LETFYElFYFS 60AN 1
1FHaGPt PYPYP @S {dzNHzy &1 ySGAOAaAYyAYy GFY RS&aidsS:
G§S601Af SRSNXW .dz IyflYRI LI @&RFOfI NPYy LIPOPKEIN
1 dzNXzYdzy YA &aeéz2ydzz KSRSTESNA S LISNF2NXIya | fo
eder.

{GNFGS2A] tEryfrFEYlF _FLINYSY hidd . 1ySaaOat SN

1. TYGSNYySG 3INYNYNIT RS oO0ANBeasSt KRRENPP m@PREYyY
| ENBGYSYt SNAY | tPoF3IStRATESNAR | ENBYYS Sl

2..At3A8S SNRAOYS @S oAft3AAEA (dZtlyYl @S oA
SNAOGAY | NI cef F NPYPY | yYNYS ISpeYSRBEB® RAESN]

Z.aAftA 9EAGAY . I y-bkBism @igkPohik Jyguldivatn) geek dkalzE d:
el ft PO yYyfFNP 3ISNBE1aS | ENBYOA @S @St A 3IAOA

4. TYGSNYySi areSaiayRS 21dAZ @S {1 dzZNHzvf BRE 8SNS
KFaGdr dzf dzaf F NJ FNyaP o0ANI | NANG 2flFo06AfYSyid
OAf IAESNAY &NNIGES AfIAAETA @SNISNB dzA 60 P
| £t eNRS al KAL) 2ty 21 dzf KIPNFE RAECISN2 21 daf € P yWIF
.dz KIFf RS aANYNYNI RS o0Af3IAT NB1FOoSG I @Fyidl e
1FePG aArAadSYAS 21dz t 1 NPy APYPNIINP RPOPY
DSt ATSNR O 6 NPt P N2t RERNRYIOA A V[ ERPE P& | A0 d2I
APYPNIFNP AceAyS GFOPYYF10GFRPNIFNY . dz RI
@N1asStiSoAf YS]TUSRAND

.dz I NYyS1GSy RS @2t @P{ N1 217dzf dzy eSONE
teorikyd f F 6 PYf I NRI'y Rl o6l KaSRAfYSAaA 3ISNB]1YS]idSR.

TéA 2NBFYAT S 2fYd®d O0AN) 21dzA X o6StfA 06ANI
1206dzZf £t F NRF1TA RSEAOAYESNB dz2dzy aletlyYrialr 12
21 dzf dz RSEAOAYRSYdzIRIP| 2B dzOdzy G PBE SOAYA &SNAYS
RdzNHzYl G LIR2LINELF&aeg2y Siz2t22ArAar er1flroPYPE RSYY

AN RAESNI 8F{1fIFOPYRIF @1 dzNHzy GS2NARAAE RAN
fFNP GF1fAG SRSABT( IRSIEADSHNID 20 @I & S8 A {dz&
fA1fSY {dzNHzYdz ol o1l 1 dzNHzY £ I NI I 11 ND Pt I

10



| NBENGE SYYS{TGSRANY ! yOF 1 0dz RdzNHzYRI o6 ok NPf P
' ePlEFYyFYEFYF1dFRPNID

G{lIGilINS2A 1 &aSeiY &lI1fFroPYPEé A&S NeNyON (S22
21dzf alFl RSOS RSEAOSY ®SONB AfS dz2dzY AcAy 3l @&
FTPNBRFG @S 3INONYS RS &l KALIWGAND hRIEPNIIFyNSR A.Ods
eSONBaSt FTPNEIFGEFNP @2 A@A {dzxZ tFylI N1 eSONB

GmNBENGAaASE | ENBYYS GS2NAaAéyS 3II NB 21 dz =
dz2@ dzy &l €f I NJ Sy = |1 0ATa PIRINIAl dRRIdzYods AANSBL £ B (120 {Nd
1dzf £ F yYPNP mENBYSYy 21dzf 2t N1 RF GFYyPYTlyYyl oA
& RIF RPOFNPRIFIY GNIYyaFSNI SRSNI gS St RS Siddaac
FILIFEfARSGE SNBE RI yYNOGNNBOAT AN

EG‘!iTiMDE
STRATEJIK PLANLAMA

11



12



Il. BOLUM

OKUL/KURUMLARCN STRATER PLANLAMA SUREC
VE

A AMALARI

aT[[O 9FTe¢T T[ aT[[O
{¢w! ¢OWTY a«b5«w[ « F« {
PLANLARI

T[ 4 WEKURYM
{¢tw!l ¢OWTY

13



hY![kY!'w!a[!w T4Tb {C¢Cw!VEOWT¥! t[Wwb[' a!

2010 2014 , Pt £ I NPy ®R9 .1 | W8 &Tify aAffA 9EAGAY aNI
nmeamMdHAamMAa OGFNAKA AGAOFNAEETS B@NNJNINES TANKVA
F1rytPeEP {GNYGS2A DSt A 04 : ‘ RP H
DSy St 3Seir &t &Pyt kyumNdtratejik +EOAD EeAOEOEI
planlamacel £ PO Yl f I NPYP o & I i EAOOAT a3 EOI T A
el £t POYI GF 1 @AYAYS dz2 3 dzy RSV A=NeIole BN -V.Nel¢ | P |\
d3Ptazydzyt 1FRENI GFYF YTy YB=EREARSN-N)=4 WNNN NJ

(OGN} GS2Al LXFYEFYEES FE OA AIUAUAAEE T E!
A KAL) 0OANDe2{ 3$AANBYS of dk E','\Ei“?AQE,'M'EO','
saf LI Sy YSeA 3ISNBY A NB Suatejik EEOIOOI iAAEOAI lagal
LEX FyEF Yl celfPOYLIElFNPYPY

-~ ~ ~ e < nA A R 0 = A= _ S PN
KETPNEBEENNPYRNT Sa RS ot Ly
- AOEAUI AOEQ AI

Genel olarak okul/kurumlarda stratejik planla
ANNBOAYRS &l LIPt I RIT S#lS Ao
M® !dHYIPNI Pl 51 yYySYA

.dz ANNBeiST {dGNFGS2Al tErFytrYF 91A0A 06{
AL EEFYYIEAPE SEAGAY RS&GFEMNIAS 2R PYLYII&H | T6 M.
okulkurumdzy G NY el t PYRY KANPBFY SaAK At S VYNY] NyYRI
okullkurumA ceA Y RS 6 $ ¢, grabinyadad) MNOAGMNIR Y A WI | 31 NNf YSYS§

Plan yapmak veokullkurumdz 6dz LJ 'y R2 € NMz ( dza dzy Rta & |
A0t SOt SNAYRSYRAND . diSHFBRIPSE SE | yv&E ISYWRIRNFTISE X Ry
G171 3Scerf YOV yBF G b dzi deNI (| S@3 V[ A LI GkETKudim v fl T 3PHYyPLy 1T
LI @fFoYFHEP @S 1 dNIEYZL f PIRENLI Sy YSea

{ONF GS2A1 ttlFyftl Yl Swdtejikoplafldmg P i dedl i deNHzE YO &
| ySYE A NRBf Nadf SSISIOSBNY AT FIyY LA ydzd vdzy o0 A NI &t
oF 6 NP&P A aeA gahipflr.NStrétgji Plahlam@ YeRibi okul/kurumun liderlerinden
2f dz0o G dzNXzE YI £ PRPNI . dzy f NENG YYSWRN N2 {&dkzf NJRFPAYE OSP &3PAS NI N
YSOt AaA o6Fo6lFyPE T NYNB o0F61FYyPZ SEAGAOA OAf:
21dzt dzy 3IStAOYSaAretsS AfIAEA adNIrGSeA]l LIyt
celofF® € F NI aNNIGEfS | 10FNITOAEANI SN .1 &8t SOS adn

91A0AY o001yt PEPYP ,RMladH k i 8zAIKE | NiRIZ0 S 2 {YdX
8F LIYIFEf PRPNXP 91AL)I AeAYRSY O0ANJ e f POy hiba yfl
STAO0OA &2NMzYfdzadz a0NYGS2A] LI LYyErYlFE GSTYA]l O
a2y dzOdzy Rl SRAYRAEA oO0Af IAT SNI R2ENYz cdldia®y R 12N.
FoF Y ®RYRAE SYRANNSE AZ 0 A ANYPRif § Yy RANWREIAI YOS A IR
2f YI{f PRPN

14



S {L: Btiatejik Planlama Ekibi

Rehber
me NB i

Okul/Kurum
aNRNN

Okul/Aile
.ANI AE

tfFytFYF S1A0AYRS 3IINBG It O

1A8AE SNRS RA
S1Af HY {GNIGS2A1 tElFyEl Yl

91 ALl «28SEtSNRAYAY

/ DINBO
| birimi temsil
etmeli

\

At EPsY
( yeterlizaman |
. 8PNl o

/ V ‘\\
f\ 2¢YHE | -
\\\// ///

/~ Yeterli bilgi ve
birikime sahip
2t YI €

Stratejik
Planlama
91A0A

AL EPAYI
‘1" ANNBAA |
w/ : Grupla
CINyLEP uyumiu
FEEyPyl \_ @It Pol /
 KAOAE SN/ ~

15



ttFytFYF S{A0A 0dz 6S{TAf RS 2f dzo ( dzZNHzf R dzE dzy R
AtflytrN fARSNISNI FNFY¥FPYRIY @I LIPtPNALI L.

1SYRAESNAYA @N{INYEN 2fFNF¥] KA&daaSRSOS{1f SNR

A {dzydzt Iy IySNmHSABS@UNNXMSNRS RIFEKI  3SNXeS|
LX FyPY dz23dzZ FylFoAf YSaAyA (2ftlFeftlFoGdPNF Ol 1X=

A . dz GNNJ ommmmnmLxﬁ*l RASI YEP @S SG1AfA 0A
AAAGSYAYA ISEAGGANBOSY GAND

AtftlyPNIIIYIFRPYRE 31 NBG Ffly fARSNISNE Y
SNBSSt SOUANRE YSaAYS FFRIF&FOF1ftlFNRPND

h{dz k1 dzNHzYRI cel t PoIY LISNAR2YSES &1 yStA]l KA
SEAGAYZ alGNFrdSe2A| el ySliaNvAg!l ¥SKrET { § NIONI ¥ i NN
yraPt KFTPNIFyFEOFreEP @S LIy KFITPNIFYYFAPYRLE
el t POYFE NP {ILAFYIfPRPND

.dz 3FYFRIE @1 LIPEFOF] ol fPOYIFE NI

| EOI TEOOOI 61 UET AGEAE OA éAil gahAl1 AOgqg
CAOAEI E AEI CEI AT AEOI A1 AO UADPali i Al aAa
di e A6+ 8O AA AEO hOAA i1 AioOilTil AAhEA
1T OhOOOOAHED g e AOGBAET BAI Ee OAODI AUET AOE
OAgl AT 1 Al g Ag 038

CEDOI OA EOOOBI 1 AOAA 1 OO EOOBI 11 OhO6OOC
di eA OA |/ EOI TEOOOIi 1 AOAA 300OA0OAEEE 01

| UA . OAUgO0ag 1 EOI TEOQOOI O eirO OA EUAII
3O00OAOAEEE DI AT 1 Al A AEEAE Oi OAel A EI C
12" % "EOEI ET AAT AgEOEI OA AAT ghi ATl g
%EED | UAI AOET ET AAI1T EOI AT 1 AOET AA AOAO
AEEEAOATA@@MﬁAE@@DOA Aiéii

%EEAE /' 9%q | UAI AOE AOAOal AAT OAéEI

16



{GNY GS2A1 t £ FyPFAIGANE BND I FRYGGYIRY R 2 K S NJ

el t PO YyEtFNPY {(IGPtPYPetl bSNBREeAT K bSNBes$S
TadArez2NuzZ K bl aPt !t ol o
ST At RS 27 dzt k| dzNHzY dzy & (i (AT e LA
ATE8YS &S RSESNI SYRANY TEOOOI Ol

& LIPE I O erBind&belirtidtelldy. A S ~ CEOihiTA OOI
"El AEOEI AT CE
AT 2001 0060601 AA

OAOI Agal A Ol
SOOAOAEEE DI
OAOA &3l AAT h

OAOAMRT I T AUI

H® 1 oFYEF tflyRYEG! RBALBEYXYFa®St 3SE SNAY S dze
LX I yPYZ KIFITPNIIFYRPEP RilayMony A@ REALEHNIPdzl Nkt & POl {F
el f PO YyftlIN @S AtzARHA I §RRE Pt 581 YNRORIPPEPLE( |

od® ! O8FYlF TTESYS {ANIHSSENE SHFRAVNMIYSNAYRS] A
LJ- NJ £ St 2€ 1 NI | 0StANI SYSYy I|Yle @S KSRSTtS
FILEETARSGE SNAY 3ISNDS 1t SoxXE2RNISRKYAYYRS £ 3 NI
FoFYFAPRPNXY hidz k1 dzNUzYRIF &L LIPEFY FlLlFfA@SOHt S
RSySitSYS| 'Yl OP&f | @ Pt O]l Ae @S RPO
RSYSGAYE SNIJ RS o0dz F6F Yl RIF RNONWNE YSE ARANID

.dz F8FYFRET A JEOTI T+0001 6T duUi Ai
Oi 00110 EERE OAUA
WEED | UAI AOET E1 00
AR AOI A1 AEOI A ET1 0O
AE] CEIl AT AE OKE ®AE
3O00A0AEEE Dl Al AAg
OA CAI EROEOI A ERI A

UAPal AAAEOg O
OAOA&I OIl AT O EleiilA
AAgAOlI AT AEOEI AAAREOD
&AAl EUAOI AOET CAOe
EUI ATED OADBI Ol AT AA.
" AOE AEI AEOEdal AO A
CiTAAITTAROGEOI Al AO

17



TfadSt f n YRRRNNAN] t SNRA @S 21 dzf k { dzNHzYf | NRI K|
F£FOF1 dzy&adzNI I NP 6 EPRF1{A 0S{TAfRS 31 NBOoAf AN

SPNt hldz KYdzNHzYt F NJ AceAy {dGNFGS2A] tfly !

[ STRATEJKK PLA]

MEVCUT DURUM ] [. GELECEJE BAKI] [ KZLEME VE DEjERL]
_[ TARKHK GELL(L(] [ MKSYON VKZYON Dq [ RAPORLAMA ]
_[ YASAL Y:K:ML:L:] _[ TEMALAR ]

_[ 'R!' N VE EFLER M ] _[ AMAC¢LAR VE HEDE]
_[ PAYDAK ANALKZ] _[PERFORMANS G¥STE]
_[ KURUM K¢K ANA] _[ F A A LERK/PROJELER ]

¥rge¢t Yapeés _[ STRATEJKLER]

Knsan Kaynak

Mali Kaynaklar

INNN NI

)
)
Teknoloji ]
)
)

KstatistiKki

1

¢CEVRE ANAL Kz]

PEST ]

11

Ust Politika]

_[ GZFT ANALKZK]

{GNFGS2A] LIy dzyadzNI | NPyPy Qe o cnemayi2 -t i
a 2 NHz& dzy dzy OS @ meRcut MarkmOR dgNIBYS { Ayt FRESA briaya éendluPBUY | f |
1FLAFYRI 21dzf k{1 dzZNHzYdzy GFNAKA 3ISEAOAYAS &l al f
1 dzNHzY A @3 O NF kdiQRHTtaaliggrl £ Y I 1.0 RPNJ

TIAYOA o0Fo6ftP1 FfGPYRIF bSNBe&S dzf | 6 Yeledk A&l
& | vy $ folarak okul/kurumunmisyoru, vizyous G SYSfi, téBIES NBE NI (G S2A |
KSRSTf SNE LISNF 2 NXI y aNft Blya (#pibiglés ¥eSPakystler] lizjeseyek A
A0NI GS2ATSNI @SNJ FEfYlF {10l RPN

{2y O8FYFRIF adN}iGdS2A]l LXFYyP ATEtSYS @S RS¢

18



Il ® 5! w! a

hY! [ kY, w,a[!w T4TDhb
I b! [ T%T

M® ¢ NARKASE DSEtAOAY
2., harft , NUNYf Nf N{Tf SN

o® ClIIFfA&SH 'EfFyftlNPI «

nd tlFeRFd 'yIFtATA @S DI
p® YdzNHzY Taei vyl Al
pdm mMNENGASE & LIP
pou Tyaly (1Feyl 1t NP
pdo ¢S{y2t22A1 RNI Se@
5.4 Mali kaynaklar
podp TadlGAadAln DSNR
cd 4SGNB 'yl fATA
6.1 PEST
c PH « & (Belgeleri A GA T I
T® D%C¢ O6DNeef N @S %l &PF
D9[ 9/ 9F9 , mb9[ Ta
yd® aAraezys xAleézys ¢SYSt
9. Temalar
Mmn® {GNFGS2A1 ! YI oef I NJ

11. Stratejik Hedefler
11.1 Performans Hedefleri
DI aG6SNBSTt

MH® t SNF2NXYI ya&

13. Faaliyet/Projele ve Maliyetlendirme

Modm 9@fSY tflyfl NP
14. Stratejiler
/| ® T¥%[ 9a9 9 59F9w[ 9b5Twa?9

mp® TIfSYS @S
15.1 Raporlama
19

{cw! COWTY

t[!b

| EOI TEOQOOI 1 A
EAUg Ol AUAAAEI
planlarda yer alacak

OAOEI I EhOEOS
'O AET i1 AA A(
Al Oal AA 1T Al A(
incelenece Ee  OA b
T A1 AOET UAO ¢/
EOT AET AOEUI A
| EOI TEOQOOI 1 A{
EUAIT T EEI AOET /
Al Oa1l AA ET AAI

hAEEI 1 AT AEOA/

I Yt SNE CPNAI G

S NA

58ES8NI SYRANYS

| | %L w]

2S



' 5!w!a !'b![T%T

(GNF GS2A] LXFYEFYE aRNNBOA gkiifurumdey] 6l yISANER S
sorusuna cevap veriOkulkurumdzy’ 3ISf SOSe€S &1 ySt Al IISYIADBT ARNER
Aehy | yOSEALEST YS8POdzi RdNHzYeRI R yRARY A 8&/1k yf
2 f RdzEolimylkdalimdzy | 2y GNRf N RPOPRYRANEHA 2 A&V A dzy 81 S NN
gerS 1 ANI 52f | & BalR@unin | $ezRAER AT DS eSONBAAYA R
28 NI |1 AGNI GEBAYIEH NPHTWREFY2 BNIKFA aF € PLEP a2y

5 dzNHzY |y I £ AT2A dif & 1| MaNIAAAT T F aNBRKN Y £ 3RS £ NA of ASYNIRS
KATYSGtf SNAZ LI @RI peeS@NE v GAFT arbligeNDEYY [ A]odAl R-B/NXE A 1

M® ¢l NAKasSt DStEAOAY

h 1 dzf Kk { dzNHzYdzy KFy3A GF NRKG g [ Bt | N

SGYS]y AoeAy | dzNHzf RdzE dz= 6dzE|Ny§& 1"“, | _‘_ nogbi;ﬁﬁxex
A 5 . . A 5 % - ", :

| Yy SYfP& et LRI yNONYEf SNJ { Pal OF ; s] ( (A NID

Hd Falt | NUNYEfNEN]ESNI

.dz Ol YHARK | &NYzYl 31 NBG @S &2 NHzYt dzf dz] £ | N
RNT Syt SeSy VYS@idza d 31T RSY 3ISeANRKREt SNB| ¥adsall f
ENUNYINNERNKIS &2y NkufkdrumindYIAYAlERRIY dzy dzy 2 € dzo &l ldaNf NJ
TE1!I ENBGAY 21dzAf t I NP AceAy | NYyS|1T GFof2 GSNAE YA

MiLLI EGITim

lus 2009 « il 37 = say 181

‘AN
)\Q;;rw‘ S

%

5

20



Tablo2;, &l €t | N{MNGHNIE N1 € S NJ

Dayanak

9AOAIT 9IiEITIITIIE j'"EOAOI AOQ
(AO 41 OE €1 AOg Ol A EUcEereldi tedel O
AEl cCEh AAAAOEh AAOOAT ah OA /
AEI AE AT1 AUaghal A OucOl 11 AO/

e pxow OAL
kanunun 23.
maddesi,

6 GGG
1. maddesi,
e di EEg OAC
+000i 1 ADa
9ET AOI Al Ece
maddesi

OAU3s

(AO 41 OEO eBEIAO®OIEOOEAAO OA ¢
AAAAA i OO &

EAUAOA O

e pxow OALU
kanunun 23.
maddesi.

I OAOI OE EI EA O/
' T AUAOAOa61 A OA
EAEIeACChE EAEI AOg OA Ol 601 AO
i1 AOAE EAEI AOagla EOIT AT Ah /
CEOAOET E UADI A OA O1 OOi 1 Oi O¢
AEI ET AET E EAUAT AgOi AE

veg OAT AEI AOAN

~ s N o~ N 2N

e di EEg OAC
+000i 1 AOg
9ET AOI Al Ee
maddes

88888888888888888

888888

Tt eSS YAfTfA

SEAGAY YNRNNI NTf SNR

0dzo St SNJ

21 dzf k | dzNHzYdzy NNBGGAEA

¢rof2 oY TftweS a9a ,lalf | NIUNYfNtN]EfSNJ
o OAAT" ET1 |9AOAT Ul EIi 11111 E Dayanak
vUI T E o0/888888 888888
88888 888888 88888
888888 88888 8888
30 ClLFfA@ShG fFyfl NPT «NNy @S |1 ATYS{t SN

CFaLf
GSYSt

BNTNYEt Nf NTf SN ISNeS1t SO0ANRE RA{TGSY
NNNYy @S KATYS(f

e

~

odz 6l YI RI
tAaGSan

FolF YEFf I NRIE
I ATYSGf SNA

bRESHI SYSyt FNP

I 6F €EPRI RPNX}» . dz
NNNYy kK KATYSGt SNI FLIfAaesi

GdSYlI
JAO0A

fAads

611 PYRE

ol 6f Pl I NPm&NB N& Y

TLEEARBSH
21

FEFyE L NP

el t POYLI T I

21 dzf Kk | HzBNP &
€1yt NP Hadeha lsdnrakP y R |

11 it ¥ $ §/tPS NJIO
6S1tAYyRS 3



¢l-of2 nY ClFIfAaesSi

LflLyfFNP @S

I AT YSGt SNJ

"d2d-, %2 |A&!'!,d9%4 ! ,!.)d %Xd4d-
88888
88888
88888
88888
B-&!!,d9%4 !, ! .)d vX2%4d:
88888
88888
88888
C&!! ,d9%4 !, 1 .)d 9v. %4d-
88888
88888
&!'1 ,d9%4 !, 1 .)d 888888
+ 8888
888
nd® tFeRFO !'yFEATA @S DI NNof SNJ
YIGPEt PYOPE Pl &AGNI GS2A{l yLI o ¥NR A NIPY h (0 &IYIST
AAYRS 2fRdz€dz GF NI FE I NPy 31 NNOfSNAYAY RA11
dz2 3dzAf F YI o6l yaPyP I NIPNIOI{TGPN®P 5AESN] &l yRI
R2 ENMz (dzadzyBoABBEF AKX t BERYNEEL NI NI I yPOPE I NPY Gl
RdzNHzY FylFfATA {FL&AIFIYPYRF LI&@RFEO® FylFftATAYAY
FoF EPRIF 0SEtANIATSY GFNIFEFNI RALTFGS FEPYyIF N
f hidzf Kk YdzNHzYlF FANRA abe€flrelyfl NJ
T Ol dzf k Y dzNHzY dzy NNNYy 55, KAT VIl E Ty Fy 1S8SaAyY
1 TOOANI AEA 2 LIPE I Y ISéAYfSNhﬁmxw
1 Okul/Kurum faaliyetlerinden etkilenenler gy
1 OkulfKurumu etkileyen kesimler

22



t F @ RYdENMzY Tl I tA&SGt SNAYRSYy Sid1AtSySy @Sel
1 dzNHzY t I NR MNXeeStoIA&EIRIA0 6 ST AT £t SNRS aPyPFEl yRPI

T tF aYRENSHRELONYG |y SG1At SySy @88l | dzNHzt dzo dz
GO NBRIFIOG AfIAAEAKOFEEP 1 dzNHzt dzo f & kR & NBNIY dzdlb:
birimlerA ce  LJI & R [k®larak NdrilebililNy/ S

5P60 t I 8RBSFSENIhNIF{Z {0NF G SaNpz dedNdilk \f = S & 157

1 dzNHzt dzddz SG1 At S@Sy 1 dzNHzZ dzd RPOIPYRF1A 1A0
ATABLAAA 2fly RAESNI |IdSWSIANBE algdil & y

AS1T01I NI OANIATESNR RPO LI @RIFIGEINI | NySy 2f
aNO i SNATE SNI/deddf Ritl):NIdaN@PR @ id2y NINNB G G A EA NNNYy ¢
@gSel odzyf I NRFY @FNFNILFyYyFy GISANAXSNENRRG @8
I NYSaARANID

. STtANI SySy LI &RIof | N/ 0AN
| dzNHzt YI &PYP AY(lFyaPi Y',‘A,A!'?E'A/;AAEP}'&AA.
LI & RE S 31 NNGE SNRYAY  F XQ'D'@E?(;%O% (SAIE[JAIAF] L3t F
2L yaPiPtYLAPYRE  SG1AYE A B 0

1T AT EOOOI 1 AO E&

LI @RIFOf I NPYSYRYXABE YSaA A I NPy
A AR A A I AOEI E

| yOSt A1t SYRANARE YSAAYRS . © o8 1 K

LI @ RF 6 PY 21 dzf k1 dzNHzYdzy FI 1 At S

okul’kurumun faaliyetlerinden etkilenme derecesidir.

myOSt A1f SYRANNYS aidNI GS2A] oL ye | KIGISPYNISINE IS 31/
21 dzf k1 dzNHzYRI cel £ POLY &1 ySGAOA @S |1 ENBUOYSE SN
istenebilir.

Tablo5h | dzf Kk YdzNHzY A Ay tF&@RIS !'yFEAT A al i

0AUAAR o = '
< | © OO | —
o <L« = | <€
<« |0—- | §F| <
Q (v} ‘< 1 8 % (—
o] A (o) I, 20| >
8888
888

MNY SEAY | ENBYOA @S OStATSNA @FNIYNIFYyPOP
LI @RI 8K a2NHzdzyt T GKAT YSGEt SNAYAT A R2ENHRIY
GSRIFENR] A 2f RdAZISION NP OSHEEBWA t & 8Ipf BRRSEND 6 A NI | NJ,
LI @RFS 2t N1 o0SftANISeAL) ySRSy LI &8RO &2Ndz
&L LI OF EPYPT 1 dzNHzYRdzNE O6S{fAYRS OSOI LI OSNAT SO

23



h{dz k1 dzNHzYdzy G SaLIAG NSGEASYA YUIHGENRIED tF NI QP PSS

Tablo® h{dzZf K YdzNHzY AcAy2 tlF@RIFES® !yIfATA al (NX
A0 A AR L [O0 ‘w
0AUAAR 1= h
© 0 x | <
L | — e | D x| Qx| <
S|<|—o EE SE|=
| - FO|l WO | «

¢NYN YK S FTPEENPY n

24



h{dzf K1 dzNHzYf I NJ LI @RFEO6fINPYP aPyPTFilyRPNRP
LI @RIFOf NPt adzyYdz 2t RdzEdz NNNYKKRAT Y B 8 8 NE
KATYSGf SNAY adzydzZ RdzEdzZz NNNyf SNR FfFy @&F NF I
At AO1AEf SYRANYSAAYRS ¢Fof2 nQiGSy FlLeRIflFyPtlo

Tablo7, I NI NENNYKAF T YSG al G NA &A

-O1l T T(FH

9 AOAOI Al
j -1 WOAO

88888888888888

888888

¢NYN YK T PEFNPY n

.dz GFo6f2RIFXT KFy3aA NNNYKKATYSGGSYy KIFy3air LI
LI @ RINNOGASNAYAY FfPYYlIaAPYRI 271dzf k1 dzZNHzYl & 2f
KAT YSGf SN KI11PYyRI 31 NNof SNAY | fPYyYlFaPs KA
FLIEARSGESNI 6SEANI SYyYSaAayS PoP| Gdzil OF 1 4PN

tF @RIFO O NWSNKIPSINRARAA YYNE {0 F§yQS&S dzaelds
2L I yiP IRSY &KWHS WEENT yOTK MBMoE T dPH &Y A Yy I O € Py
GSNRAEAN] Sy 31 NNONf SOS{T LIMORIAP¥FPEPSYLI BRI 8§®Y
| YWS | £ Py PoRIPkummNY/ISENMWYYSRS T A SG1 A& TINKIAN { Af ISYE A
AfeS YAffA SEAGAY YNRNNNIZ @&NSINBENT&S ySBIiNIORAES :
kesimlerle2 f 'y Af SGAOAYAY 3INoef SAVNIR NBIE NI$S& N fy RES 1Sa01F R
2f Rdz€Edz RdzNMzYf I NRII A&aS y{1Sd dz23dZ yYlFaP RIKI

25



h{dz kK dzNHzYf I NRI' | ENBiGYSyzZ | ENBYOAI @St A
Fy1SGft SNAYAY &a2ydzef I NP LI @RI 0@H NP & FEH NN NISyN
GSALIAG SGYS]T IYFOPeftl hdzZ kYdzNHzYt I NJ TeeAy 5Po

mi SttA1fS RPO LI &@RFSEINPY 3II NNSEtSNAYAY |
FLERFEL yPEFOAT ANT

A Okul/Kurumun hangi faaliyetle@®@S KA T YSGt SNRA aAT AYy Aceiy | yS¢
A OkullY dzNHzY dzy 2f dzYf dz 81 yt SNRA y St SNRANK
A OkullY dzNHzYdzy ISt AGGANRE YSaA TFSNBISY &1 yf SNk
Okul/Kurumdan beklentileriniz?
p® YdzNHzY ToeA Iyl Al

h{dzf K YdzNHzYdzy YS@Odzi RdzNHzYdzydz @S 3St SOSEAY
1 dzNXzYdzy 12y 0iNRt SRSOAfRAEA (206dzZ I NPy @S Sc¢

3 YFRIF AyOStSySOS] 12ydzZ NI Ffd oFofPlfFN KI
pdPm mMNBENGaSt &t LP

.dz FOFYFRIE 271dzf kK] dzNHzYdzy GSo6 1At G @M P
APYPFEFINI @od 2NIlI &l (2ydzZ dzNX» . dz o ABBENK SND |
al €t FYRPEP 0SSt ANIAEAND

S1WV thlndzZt ¢ SENBXSHG  SYIH &P




h{dzf K YdzNHzZYRI 2f dz0 0 dzNHzf 'y o1 £ NYf S Nktabl NA Y S

0S1tAYRS 2f dzo G dzNHzf YI f PRP NI

¢Fof2 yY hildzf KkYdzNHzYf F NRI hf dzo G dzNXzt | y

+525, 7T+/ -d39/ ''v2%6, %2d

88888888 888888888

PpOH Tyaly 1Feyl1tl NP

h{dzt k1 dzNHzY R cel 683 AWE ISNIABS 3 & NBPOT §NA

= =4 4 8 -8 -8 _9_9_-2

W == == ==

Kurumdzy &F KAL) 2f RdzEdz (2L Y y2NX 1l RNR &l e&ParP
A1 fPOlLY G2LX LY LISNER2YSt &l @PaP

TKGARI e Rdz2dzE 'y ONIyoflrN @S AK(GA&lIce al @PaP
.dzyl olFrE€fP 2fFNF]1 &FLWPELY AaGAKRIY al@&@PaPx

t SNE2YStAYy ylLaPt |Gl yRPEPK

+F NAl 3IS®eiOA LISNE2YStAYy |t PYRPEP {l&yl EPX
YIFRNR &adz 2f YISSRLI ot [f POIGIANISEY vy LISNB2Yy St AYy al @Pa
9eAlGAY RNI S@AxX 3FIyNfEtN 2t N1 f RPEP RAES
Okul/kuruma son-en az A{ A @PfRII 3ISftSy 3FARSY LISNA?2)
okul/kurumdan tayinistedikleri

ONILi I £ F Y 21dzf R cel f POYI &@PfP

ONILi F £ F Y EBAUGUXSGARERAAS

4t PO Yyl @GSNAREtSYy | RNf S
AOA Kdzadzaf I NI Glof2 KI R N

="

—~
»
-d

<,

SoAf ANJ

(@]

27



h { dzf k { dzNHzY R |

belirlenmelidir.

el f POl Y

81 ySGAOAS

| ENBUYSY X

Tablo9Y 4+t POyt NPy DINBQG 5 E€PiPYP

Ki,) ol
UNVANI

)

v®6, %2d

eA T EII
Al Ol

E

0 Al

O

Ehl

9AOAal Ag
personel

E

Kaloriferci

" AAA AAEGE

8888

8888888888888888888888

Tablo104 | f POl Yyt F NPy DI yNftf N

L FLIGPLE NP

S. ADI SOYADI|' v2 %6 (" 2! . a|d, ' d v, -, -
NO ALANLARI KI,)aoa-1/
1 88888 |-1 Al O]fenbilgisi | spor okul dergisi
resim
tiyatro
hEEO
2 88888 |vg OAO]|bilgisayar | internet okulun internet
sitesi
3 88888 |veaOAOIOal g £AEAI E 1 U stratejik
Eg OAOD planlama
TKY
4 8888 8888 8 8 8888 888

28



pdo ¢Sly2t22A1 RNI Se@

h1dzZ k{1 dzNHzYdzy @GS1yz2tz22Aa1 FtdelLwprar @S (S
h1dzZ k1 dzNHzYf I NRI RSNEf SRS ¢Bf RENAI RPDHPY Sk NI ¢
@S AKGARF e RdzNHzYdz 6St ANISYYSEtARANXY .dz 6 Yl
2NI I YRIF @F LIJPf RPEPS 3ISESOS10GS KFEy3arx A6 @S
RNONYNf RNEN RS 0SSt ANIAEfYSEARAND

Tablo 111 NND@&NB e 5 dzNHzY dz

I OAROAeél AO 2008 2009 | 2010 | d EOE
8888888

Il @ NPOI 21 dzf k1 dzNHzYt | NPy FATALA YS{TIFyflF N | ce
2NIFel 12ydzZ YEAP 3ISNB{LYS]TG§SRANI

Tablo 12: Fiziki Mekan Durumu

Fiziki Mekan Var Yok | Adedi | d EQE|! 6 g EI
888888

29



5.4 Mali kaynaklar

Y dzZNHzY' dzys Y I £ A

kantin, otopark vb. gelirler ve harcama kalemleri ortaya konululN (i ce$S

1Fayl 1t deaye ok xS o dlE NI X BIE N3

ABESYE SNA

GF N} TPYREY & NNINIMNEFRINE2NY OSNIAYWNE ARIANBA {1 FGS | fF
ISNES1t S6S0S| 1 laakbelilenit. NI POP G KYAYA 2
Tablo 13Kaynak Tablosf(mNJ) S
Kaynaklar 2010 | 2011|2012 | 2013|2014
AT AT i
| EOl AEI £
vUAIT dAAC
Kira Gelirleri
$ETAO 3AC
6 AEg £ OA
$ah
Kaynak/Projeler
$EgAO
8888
TOPLAM
h{dzZ ONGeSaAYRS IARSNISNI I O6FEPRF{A oot PlEIN
21dzf k1 dzNHzYE F NPYy |1 SEttA1€fSNAYS II NB SoAlfAfA
¢Foft2 mnY |1 FNOFYF YIfSYESNA omNYySio
Harcama Kalemi KAhEOI AOE
Personel OEUI Ehil AIAOAE eAl ghAl b/
OAI EUI EER Ci OATI EEQ i Ad
/' TAOali I EOI AET AOGag OA OAOEOAOI
iTAOain | AEET AR AEI CEOA
giderleri
Sosyatsportif etkinlikler ile ilgili giderler
faaliyetler
Temizlik OAT EUI EE 1 Al UAIT Al AOE Al
di AGERhEI telefon, faks, internet, posta, mesaj giderleri
+3 O0OAOEUA [EAO Oi Oli EaOOAOEUA OA

30



Tablo 15: GeliGider Tablosuni NJ) S

YILLAR 2008 2009 2010

HARCAMA GE T{DT5(D9[ | DT5¢DO9[]"' d$?
+1, %- | %2

Temizlik

+i el E T1TAO

Bilgisayar
EAOAAI Al AO

"7 07 [ AEET

Telefon

Yemek

Sosyal faaliyetler

S A~ 7 Z  Z .~

6 AOCE EAO¢

8888

888888

GENEL

pdp TAaAGFrGAAGALNn GSNRE SN

h{dzf K1 dzNHzYt |l Af3IAEA KSNJ GNNIN alrePralft @SN
TadldAaGAln OSNARAESNI {FLAFYPYREFE AyOStSySoS|

A mMENBYOA RdzNHzY @ Ndi FA3yW3t aPSy®PFdzivS gO0dzRdzs Y S|
Sy 1 2tly &aPyPF YS@GOdzRdz al&ePaPz 1rayloli

A mENBYOA (dzNERfIFNPZ o0 {1dz2NB | ePfly RSNEC

| ENBGYSYE SNAY &l 8PaPx (| daNEREYP HAaHARS Y A |

A hldzZ dzy | 1 RSUzA Yza loff O RNPEPRBORH NFOK | ¢ 6 NP
| ENBYOA alePaP @S YS@OdzRRI 2NIyP>X Af o0 6
all @PaPk2NIyPE AaPYPF (GBI NINP &I LIY | ENByC

A h1ldz Rl @syalLTRsfyétlsfin (Bdzi f | YT f | NZkeringg W) neNy N 3

2f RdzEdzZ odzyf I NRF 31 NBG [ty 1l EREBYS¥NI

belirtilir.

A Oldz R &l LIPtly 1TNfGNNBt FLIfASOt SNAY

FEFYy | ENBOYSNEY | ENETOR PSEREBY 2N yP 0Sft

A hldzf dzy oAt AYaSt ' NI OGPNXIE T NPS 0621 dz dzy
OANRAAYOS &I LIPfLYy O0AfAYASE NI OGPNNIFT I NJ

31



A

h{dzZ doy O6AtAY&ASE &l&Pytl NPT 6 21dzZ OF &l
makalevbd A f A Y& St &L &Pyt NRIY o0FK&ASRAL ANIDO

{LI2NJ {dzf No N FlFfA@SGESNASET OKFYy3IA oOoNIyof
fAalyatP | ENBYOA &l é&PaPx o6dz FEFyREFE TFT
RSOIFY SRSy Vbeaiftig)OA al @ PaP

MENBYOA R&SHIYdz o6 | ENBYOAt SNAY RSOl Yarlt
RSOl yaPi tPlGly (Ftly | ENBYOA &alePaPI odz
| yYOSRSY RS@IYvYaPli 2ftdzd R RSGFEYP al €ttt yly
{2a@Ff 1dzf NLX SNAY ocel f PEYIoadB/ f ¢ INERNHz I SYNDS ]

projeler)

t SNE2Yy St RSOIY RdzNHzYdzz o6 LISNE2Y St AYy &aS¢
FfPYyLFy AT AY &NNKISFNRI PR-SAISORY MY SRRAPE RER |

A WwWSKOSNIA] KATYSGf SNRAZ DSMNINFINE @ Ve Fifl ENBY C

AtNRoOoftSYEA | ENBYOAT SNI S LINRPO6f SYTt SNAS 6

al
FfPOolFYyEtPlLEFENP 2fly | ENBYOA alePaP @S od
mi NNIN | ENBYOAf SNI AceAy (2fF&fl o0 MWNPOP o
eSOAGE SNRA AfS odzyt | NPy &Fo6lYPYP 12ftlefl o
I F€1 {NGNLKIYySaAyS dzZ I 6Pt oAfYS RdzNHzY dzz

dzf F 6 PY AY]lIYyftFNP AfS 21dAd @S aAPYyPF (Al
al@PaPo

h{dzf dzy ROPaO9 . ®SOONSE SRA@SY ! . X ¢«. Te¢lYS a9
FlLIFEA@SG @S LINRP2SEtSNBE o6 Se€AGAYS @2mnn RS
R2y+G TRPYyP &loldaz . LINE&ibySiNRsEn 0 A £ A )

@ NPOYLF | NP @& aenydradadRrhayiirun@S o0dz LINRP 2SSt SNJ

. dzy £ F NPYy @FyPYRF YdzNHzY Tei !yIFfAT RS AyOSt

A hidzZ I dzZ I 6PYZ

ACATALA YSTIYEFNE o6 {LRN &lf2ydzZ o211 I

12NARZ2NI I NE &aPYPTFEFINE ARFNAR 2d28 3 dzyNEdzEl dEEN.
1dzt €t FyPEYl &AP1fPEPTIT O0AYlIYPY RPO @S A
belirtiimeli.)

32



YFEYGAYysS @SYS{KIYySY o61FYOGAYAYy A0t SGATYS
ISGANRAEAAZ | ENBYOAT SNAY RPOINP FhiGYSaA,
Aot SUYSBIOABRNWAYI @ RP

LAPY YL RdzNHzYdzz 0621 dzf dzy Yy I &Pt P&PGPE RPE
aleflLyYlIRPEPS Al €t yl YPeE2NAlF YSRSYf SNAZ

{ABAEt &l @dzy YI cel £t POYL £ | NP z dlarm z@ilelfi@iRry SN
GSNIAGFGPYPY (12YGNRENZ o6 O0OF GSYATfAEAZ

GrdoAlldP Qao

S5AESNI I N} e S 3ISNBcef SNE 6 h{ dzZ Rlir etiéndzf dzy | y
1dzf £ I Y PYRIPKEIS, Akl IAPONY & | NI AT RS SRAf AN

hidzf dzy &l LJAPEP oSyl SNJ 21 dzf £ I NRIF 2f Yl &l y
21dzf £ N RI I NYyS1 2tly clftPOYlIflNE o0SONE
belirtilir.

hldzZ dzy AO00ANI AEA &L LIWPEP | dzZNHzYy @&lel, RF 1 Ac
12YFSNIrya @06 adzydzYf I NE 21dzZdz T A&l NBG SRS

h{dzZ doy | yONE N]l SGGAEA A&A ASESNE 2NEIFYAI

A hldZ RPSPYRFY 1AS8A @S 1 dzNHzYt | NOF o 8¢ (1

0S1TAfRS (IKpPt RPRPISOdzAE X NRI @ RFf | NI
TteS YAfEA SEAGAY YNRNNIN(TESNRAR | ePaPYyRI

a. hldZ myoOSaArA 9€AlAYX

b. Tt 11 ENBGAYX ’
c. hNIF1 ENBGAYS E D
RAPORU

d. aSafS1A ¢S1yAl 9EAGAYR
e. . e3Py 9EAUAYZ
e
f. ml St 9€AGAYZ '
g S5AESNI CIHIFfA@SGHt SN

ot PTEFNP FEOPYRE Af eSyAy SE&RNIKNzA Bzd8zNHzNBZP

33



cd® 4SOGNB !y AT A

hldd AcAy @&l 1Py @S 38ySt @SONB TFF1dl NI SN
RSEASYS RSNBOSEA oO6AfAYYST 2tYF1dFy &F RI 11
ISy St ®SONB Iyl tAl SRABYSI ESoS(1odx I yEt XI RRY

myOStAlfA 2tFNI{ 21dz dzy A Ay RS 0 dzZ dzy RdzE dz
odzf dzy F OF'1 1AOAf SNE 21 dzf dzy wSONBAAYRSYy (leyl ]
2N &l oePlloAf SONH & SENNIIRRNA It BIND NI SA 8dDS 1 N
F NI GPNF OF1 @S 3IStAoYSaiaAyr aletlrelOF]l] RPoalf
1 dzNHzY € F NRFy (2L FyYFfPZ (12y0GNRBf SRAfSNB] R2
1A0Af SNB| 3 {60AHINGRAEEFSNIRANR E YSE ARANY YPal OFaP 21
21dzf RPOPYIl @P{lYFIEP 21dAd @®SONBaiAyA AyOStSy
8l yaPidyYlf PRPN

.dz FOlFYFRI t9{¢ !'YItATA @S Dww&kenir! yI AT A &

6.1 PEST (PolitiXasal, Ekonomik, Sosyo Nf 4§ NNBf = ¢ S1y2f22A12 91
5SEAG1SYESNI L yEEATA

ASONB |yl fATAYRST {1 dzNMzt dz6dz SG1 At SeSoAfSO
RSEAOGAYTSNI @S SE€Af AYT SN guintntnta Malmin? NJD  t
politik, ekonomik, sosyd Nf G NNBY 2 (2252 Al BEV-N Y- V- NENVP Ne R\ BV
FIELGI NISNAY AyOSt SySNB1 HVNERERANWYERRWIEINS y K
3SceAf YSaA 3ASNBISYyf SNA (O WVNNE-NI=DN-NE-NAl 6 dz T
2f dzvf dz @Sel 2fdzvadzd 1 AY( EENIRANeN-VitT V- NORN:A 2 NJ
AceAy @1 LIPEdzyRIFNTG £ R RG INKRR ST V=NI=N I NI-=NNVE=R> 1\ | O
SUiAl ocSIINKASNRA yFRY Ay O0St S ylNCIENOENIY-V N oy WV N

AOI A1 AOE UAOAOI

vUAT T EET A TE

AOl 61 Abg O

AETTTITEE AOOOI ¢

EAOAEAOQI EIl EgE j
incelenmelidir.

34



h 1 dzf k Y dzNHzY A ceAYY (oA TLARER kS @ NF ¢S

Ot PLEFNI T GPYRE

¢lFrof2 wmcY

h{1dzft K1 dzNHzYf I NJ ToeAy

AyOSt SySoAt AN

t9f{c¢

Politik ve yasal etmenler EI TT 1T EE 6AOOA AAq
dihe ET OA AAEAT 1 af / EOI O AOI O1 AGwO
incelenmesi, gelir durumu,

UAOGAT Ui EITTITIiEI| dh EADPAOEOAOEN
personelin yasal hak ve | EOI 01 CAIlI EOETE A
O1 00i 1 O OE1 AOah / EOI O CEAAOI AOEI

i1 6hO6O00I T AGg CAO|

komisyonlar,
I EOI

e AOOAOET AAEE|

dhOEUI EE ABOOI Oh
Mal-i Oi' 1T OA EEUI AO
EIi EYT T AOah

+011 AT al AAET EO CA

SosyalE 1 1 OI OAl &AOOA [4AETT 1 OGBAEARAEREAI
Kariyer beklentileri, . - %" OAETTI1TEE EOI
AE1T Al AOET OA EogOA| eAAOI AO OUcCOIl Al Al
AE1T ET &1 AT 1 Al AOEh eEg OAT T AR ET OAOT /
AE1T A UAbPaOal AAEE I EOI 81 OAEF£DPOAEBI I/
AE1 AAAT @& AEEOAAE AOAé&l AO

UAROA AOI AT T A OO08 AOT 1 AOgl EAUAT gl |
1Ti £#60 AOOGahah 6 Al gh Al OA EgOAT |
CEéh EOI 1 AT gl EADAOCEO,
Ti £60061 UAh cOOPI| EgOAT AE OA e&Al gh
Al s Of OA EAO4ANhT OA| OCAETTITEEE AOAél 4
EAUAO AAEI AT OElI Ao} OAETTITEE Al AT gl 4
i (aUla DAOA KANBAA T EOI 61 UAT E AOAeéil
Al hEIiT1 i ER EagOOAI Ei EAT1 AOah

UARAT Qh teknolojinET  A@g EOEI AA
AAOTI ATT A Al ahEAT I

ET 1T TEEE OA Al gAl |%OEE OA AEI AEOCAI

Hava ve su kirlenmesi,

i O AT 6a U1 Ahi
Ol POAE UADPaO
AEOEE EOOIi Oi
Al g Al EAUT AE
UAPal AT éAIl a
e AOOAAA UT g0
EAOOAI gaEl AO
ATl g Al AEAOI AO
AdOi 61 i Ah EON

A h
ah
h
I AO
hi
T1

M=
>

A
O

-

m >
> o

coO

v O £Eh

adet,
OAAIT i 1h
i Al AEE AOEE EOO

35

RSEA

Lyt AT A

518y



cCPH «al t2fAGATF . St ISt SNR

Y dzNHzYdzy FrEEFtA@SG FElFyfl NP AtS dzf dzAl ft YL f
FEFYy FYFeAdAqQl $1 BSI NREPYRI 1A dzdzYl ol 1Pt PNX
AyOSt SYyANw ! @NPOFT &8SNBt &l ySiAaAYy RNI Syt SYSt ¢
| YNYRS 0dzft dzy RdzNHzf Y aP 3IASNB{1SYy 06ANI dzy a dzNR dzNJp

mi SttA1fS PFYLaGAN deSeRARNPY LA VP
KI T RRed | ¢ B NS f & loyh8 0SAE Y £ S
belediyeler) @ N& | a0NF GS2A L 0
Ly 3l NNESY FYF ot NPy §e¢ i RS ANUINEROION NN ( | \p
FOFYEAPYRI Ldzf tFy Pt Yt P (ARSI ST

ET AAlI Al Al EAEOS8

4SONBaSt oRPoaltu I yRAWNNENNESN=NIFIENK IS NA
eyl 1 9SS R21aN¥kiylf &8 NRK Y SEEENCEIMRIE G A= N
Q2L I yGPEZ 1 2YFSNIyas NI ENeoRENNN=NeI=N=N W Wi NP 3 NI
LISNBE2YSEAYAY 31 NNOf SNA RN ARy A=NoYo o IMVNoENI ) & R I ¢
31 NNot SNRA FAoA al il St 1 EAFNME=NENNNNeN=Ney: \ | 0 A f
AET i i1 AOE bi Al
AAgAOI Al AEOEIT | £

«ald t2fAGA]l . SE3SES
A dpoe YIFHETPYYLE tEtly®P
Orta Vadeli Program
I . aN7l1dGSasSalNEENE YIPe dzY
¢! . Te¢lY AT &2y HnuHo 9E€EAUAY @S Tyaly Yl
a9. {NNB{fA YdzNHzY DSt AGGANNXS tNR2SaAxz
Bilgi Toplumu Stratejisi

arttn 9€AGAY {GNIGS2r . St 3S4A

A
A
A
A
A
A
Allertdoz2eédz meENBYYS { UGN GS2A . St3aSanx
Apnmy &F@PtP YI Ydz adntntk , | ySGAYA @S Y2vyi
A{GNI GS2A1 tEygaYsi Psix | Yl

A Yl Ydz YdzNHzY @S YdzNHzf dzof I NP TeeAy {GNI dSe
Aag9. {GNIXdGS2A1 tfly 1ITPNXP] tNRINIYP

A MEB Stratejik Plan Durum Analizi Raporu

A

| NUNYS{d t NPEINFYP
36



Acndo I NINYSG 98ftSY tflyP

A a9. . NG®S wl L} Niz

A . F1Fytama g NHfGS2A] tf Iyt NP

A arfttn SEAGAY AtS At IAtTA YSOI dz

«ald LREAGALF o0Stf3ISESNAYRS @SN Ffly SE€AGA
KFtfAYRS @SNAE YAOGANID

-

® Dw%C¢ !yIFtATA ODNef N S % aPF | ytSNE CPNH

Okul/Kurumun mevecut durumunu ve G&OSEAYA SG1Af S8SoAf SO
Feyrl1ftryly @S {dzNHzYdzy (12yiNRBf SRSOAfRAEA |
F@PF &1 Yyt SNAY RSESNI SYRANAL YS&aj dzBHizYIPA @NIP I P
2y dzeef  NPYRFEY., @1 NI NI I yPfYlIfPRPNJI

8IB: GZFT Analizi

F
—

——

YdzNHzYdzy 12y 0NREN RPOPYRIFITA 1206dz £+ NP @S
belirlenr® CPNALF Gt F NE { dzNMzf dzodzy {12y UNREN RPOPYRI
muhtemel olan etkenler ya da litzYf | NRPNXP ¢SKRAGf SN AaSz 1«
ISNeS 1t S6Syx 2fdzvyadd SG1AftSNAYyAYy Sy3asStftSyys
CPNELFGE NI 0SSt ANIASANWISS 6 dii daffRId2E dINIBSIANSE > o1 f 3¢
RSEAOSY RYSIYMIISNE206% I NE &8SyA o0S1fSyidAaAt SNE
RSEAOGAY NI SNAYRS RNoONyNt NN

CSKRAGE SNAY O0StANISYYSaAyRSsT 2NIleé&l Pl
2 f RdoRuiKEZNHzZY dzy YA &deé2ydzydz 631 NBJf S Nieyink tefdii] NYf N
SRSY dzyadzNI I NPy ySt SN 2f RdzEdz 2NI I &l {1 2ydz YI f

D»C¢ ! yIFfATA &@FLINJSYy OSOILXLFYRPNPEYIFIaAP =
h1dzZ k| dzNHzYdzy D%C¢ |yl fATA GNF G§S2A1 LY KI

a
8 LIPf PNIJSHFRIF & NPIOKNOf SNAYRS RS &@FNINIIFyYyPEYFfP

37



Tablo 17: GZFT Analizi Sorular

leli 9ET1AC - AUag & 9ET 1 A

A -00iT11EIAOETEU A . Al AOE EEOI UAD

A . Al AOE EUE UAPAQ A . Al AOE EUEI AhOE

A +0600i 61 AAhAOal g gereksiniminiz var?

OAgl AUAAAE 11011 A 9AOAI CEOAOI AOE

A"AhRhEAI AOGah Ci &l yerine getirebiliyor muyuz? Bu

neleiCEOI AEOAAEOI A Oi OAe OA EAOhal A

A" AOeAEe&E 11 O1 nelerdir?

A4a4ii EAOAEOAOEOOE A +000i 61 ITAIAIRAOaT |
OAhEEI AAAAEI AA
nelerdir?

A "AREAI AOg EAT CE
daha iyidirler?
"ARhEA]I AOal g1 CE
UAUg £l g El AOagl g U
&g OO0OAOI AO Tehditler
A +000i 61 AAhAOal g A "AhAOal gUag AOEE
OAgl AUAAAE £E300/4 AT CAT 1 AOI A EAOR
A KAOOAAA T A CEAE A Rakipleriniz ne yapmaktalar?
A UAhRAT T AEGA e A "AET AT AT Ehh 10O
A OOAT AAOOI AOag AA
A $SAgERAT OAETTII
tehdit ediyor mu?
A FinanOAT O1 OO1T 1 AO:

38



Tablo1l& h 1 dzf A ceAnyNIDSAC ¢

Ly EEAT A

iéeli 9ETITAO

: AUa & 9EI 1 AO

ToTo o PoTo o I
CpmPbmMmee™—m™ > -

Q T OPM— MO
O OO0 — 0O

cc m
o« C
cc m
cc m
cc m

o Io o Do ToIoIo

T

$A00 AOAEI AOal g
33l /& OAEOAO3l g
+EOAD T EOI A Al a
i 11 AOGah

ve OAOI AT 1 AOET 1
hizmeteOET AAEE EUA]T
UAOAOOEUI EgE

| EOI E&E UAOAI A
111 AOah

Matematik, fen ve teknoloji ve
UAAAT Ag AEI AAO
AARAOa O3 Ul aEh
ve OAT AE AAOAI Oa
11 AOGah

ve OAOI AT 1 AOET 1
6i OAI AOET EAO&ER O
888888888

Tehditler

o ToToIo Do

8888888

o Po Do Do Do o>

6 Al ETET EI CEOEU
Oku 61T 1 AOAOAOIT Ol
I'TAOAE AOOIiI AOah
ve OAT AE T AEEI C
I OAT g1 3l Ui EOAE
/] EO1 eAOOAOET AA
ET OAOT A0 EAEAI A
- AEAT 1T AAAEE CAI

39



. ® D9[9/9F9 _mbo9[Ta

h1dzf kK YdzNHzYdzyZ o6dz ok YFRIX YAaezy @S OAl e
belirleyecek, temal NP~ | YI cef F NPYPZ KSRSF¥FfSNAYA @S aiNI

yd® ardaezyr Al édzyz ¢SYStf 5S€e€SNI SNJ
Misyon

CNJI y anis$ich 2 f dzLJ ¢ NNJ o=f dz3 I NS PT P EXP 33 INBEIE 2 Yl N
eSONAE YSTGOGSRANIY . AN {AYaAS 1 dzNditzdms& Kuium vdyq dzf K Y ¢
Okul’Y dzNHzY dzy & | LIY | & BirootS1YE yI SyE NEEINNBHS A

AN 1FYdz ARFNBaAAYAY yS @I LWPEPYPT yI aPt
SRSY> ARIFINBYAY @FINIP|l adS0So0AYyA lFePlfltely G4SY
Misyon ifadesi kurumun neyi A YAY A oAy &I LI PEPYP AFIRS
AFIRSAA AfS 1dzNHzyalft (1AYEAEAY 2NIlFeél (2ydzZ Yl

+Al @2ydzy 3IASNeS{tSOGANREYSAaA T SYAYAYyA 1 dzN
ONGNY 1 RSYSt SNAWIRST A0 ofP/E FFEORGYES N NP A O f SOA
ortak bir istikamet vermesidir. Okllirumun YA a e 2 y dzz 2 1 dz G2 L) dzYdz A
2t OF1 0ANJ RSESNRANKS N AlaSR129NI g1 S PO L O INPPY P F
hep birliktey S & LJ OF EPYP 6 St A NI A NI

arae2y AFIRSaA &l PtPNLSYy O6dz &2 Nz I NI

iz kimiz?

S &l LJPe2Nuzd K

AYAY Aceiy @I LJP& 2 NHzl K

S & LJP& 2 NJzl K

| OKIFy3aA 21?2y iSYft SNX S0 &l LJPe 2 NYz

aAwWN R
o <00 W
<

bl &Pt &1 LIP& 2 NUzl okulkfrenil B I8/ING SOSAD | [oMRrumP Yy R R P
1 NEGAYA &SR yB2 |3 SKIAWRAN] BYESNI SNAYRSY &1 NI NI
OS@lroP 2fFNI]1 (dzf €l yFroAtAND .1 &fS0OS 21dzZ = Y
GFroPe&INI]1 YAaez2ydzyl 2NIIF]1 o06ANJ RSEJNII 2 ¥y RRNY
2t OF 1 4PN

mNYy S{1Y aAiraezy AFIRSt SNA

X X X X XOkuh/Kurumu (1) olarak misyonumyz dz& 3dzy | ENBYYS 2NI |
| ENBYOAETt SNAYAT A o600 SGA1 RSESNEEEShaymtaget P | | ¢
2NIF 1 ENBGAYS Kb dzPdef RRF BNNN)] 6abt A dOEAGAYAYAY
NAG aSOA@SRS 3IASNWS]tSOGANNS]TUGANDONOD

40



StNXf arlaezy «oedSya
Biz kimiK X X XOKuf&urumu

Neé | LJP & 2 NXzl

| ENBY A

MENBYOAT SNA KIF&l dF @S Na&ai
Neden?
¢NN)] aAffrA 9EAGAY
ilkeleNJK Yy A aSyWANRSBRS 3 S|
AcAyY
bl &P {LIBR 2 NJ Kimh Yy ?A oeA Y
SGA1 RSESNISNB oFectP | trmeNIRyYy @RSt SNA YA T
1SYRAYAT A &NNB]f A HSfAGﬂANSNBI

ailaez2y mekdriRSaAr | NJ

\

MEB Misyon ifadesi: \
G N1asSlT (1FNFXr{GSNIA @S yAGSEALETA A
ASEAOGANNS]TET SE€EAGAY @S |1 ENBOGAY LI
| ENBGYSY @SGSNIATLESNRYGe odlSit AONE SIVES
SEAGAY 2NIFYPYP KFETPNILIFYIF]Z Sgiiddn
ONGNYyft NENYNY &l E€flYyYlIaPyl 1131 PR
RSESNI SYRANNYS AAA& SYET SNA 2f dzo G dzNXY |
= /

AT T ol EPY asm&Eltda/NJ\sem §\YR yNLIJyf-YY'Ffd-

teknlklerl kullanarakl T I NNJ RNO Ny Sy X
RSESNI SN osy'AYaSYAoZ
KFE@l GFrYIKY T P&REY O NPT o¢

1SYRAAA
OAf AAEA

gS
N NB

41



Vizyon
CNl yaPi OF @Grarzy 2fdzlJ ¢NNJ] eSQeésS |11 Nf N
ISYyA6 3II NN AfSNR 3II NNo 2fFNF{ oSONREYASG.
@SGSyS1T @S aSi Ao3> ORININGEINEOA yii FONT &R SNI K [yeYIPio IS0 |
AAY3ISE RSNAY 3JINX¥YSsT AfSNAE@A 3IJIN¥YS o6¢5Y000
+Al @2y Sy olaArd o0S{tAetS GNY el fPolyfl NPy
Al e2y YS@Odzi 3IASNIeS|1f SNE dzydzif ASE Y& RE SSKRE «
NENGNY O6ANI oNGNYy 2f 1 NF 1 3IStSOSEAYAY (FyPYTf|
OANI 6F1P6 2fF N1 GFYyPYELYyFoAtAND
. Ne&Nl @GArilez2yftl N KSY Nad RNISe elySGiaAoOats
0SYAYaSeSoAf YSaAyrdz Ri20e3 SAPASREANNBOAT & St SNRA&f S
gAl &2y AFIRSAaA 1 dzNHzydzy 35St SOS1GS It OFLEP O6Aa
A@SNR] GFOPYlIf PRPNX® YdzNHzvyalf @Al &2y AFIFIRSaA-
@S | ¥YPRELFdzZE F 0PE T 0AfANI AN AFIF RSRAND

+Al @2ydz 6StANISYS] 21dz &1l ySGAYAYAY 31l NBC
RSNBOSaAyS 3JINB 71l odz 3II NNN AT &2y 06StANI SYS
8FNINIP 2t OF 1 GdPNRPP| GtAyl 223/y NatA N& JAdgfi St KR S NN @ |
JSGANBOAT AN DATEA O0ANI 6St3IS RSEATRAND . Al
FYytFrGPEYFEP @S 0SYAYaSGAt YSEARANY . dz 3l NBJ
RGN yPO RESAOMPIIAINNSNIPRPWIP | FyA | yOSEt ATt A
SGYSEtAZ allNyNy [IN]JFaPyRI RdzZNXY I f PRPNXY . dz |
KSRSTf SNRSyY &l LJPt RPEPYRIF 21dzZAF &2t 31 a0dSNBYR

I+

+Al @2y AFFIRSAaA IASEAOGENKE PHYEY PREPNDPRI | A

A miSGi @S KIGPNILFYFEOoAEAN 2Ff YIFEP

A 9lG1AftS@A0OA, S ARRAIFIEP 2fYI P

A TRSIEtA G yPUGPOP 2fYI TP

A YdzZNHzY A A @S RPOP %&%ﬁﬁﬁﬁﬁéﬁ==W%%W%x{ro
2t Yt P MEB Vizyonu:

A DSt SOSery KATYSO RANESRIYATI Xiy yPONGAP

A TRSIFHtA&G 2tYFEP @SNEYSOO&RIZY a RYISAAlY S
3SceYySt A ¢CNN]J A@SQRS SEAGA

A 5SSOI Yt PtPEP AeSNYJt ARRPOL f PEI RI Yy N«

OANBEf SNI eSGAGGAL

MNYS1Y +Aale2y AFERSE SNA )

/zgsxﬁxvﬁé | yON 1 2ydzYl HSfSNST\
@8SNJ IfYIlI]1GdPNE

Gmi ANY cl t POYIfI NPt Y2RSt 13
GAftAY @S (S{y2ft22AyAy POPEPYR
G4SONBYAY o0AfAYZ {NfGNN @S al
GMENBYOAT SNAY YSTdzy 2t Yl {1 Aad

\_ J




¢ SYSf 5S&€SNI SNJ
¢ SYSt m}m@rm@Nj\eéﬂféNJ\y)\ @8SNRAYS 3ISHGANAN] Sy «

1dzNHzY a1 € Af1SESNAYAY G(SYSIMyNSEERISRS B (8 Ft © RIed WK
RS €SNI S Nhegettiltesibift K |

Okul/kdzNHzY dzy RFENEGSNNYE SNATA A YA YAT AZ RI @GN Yy PO 0O
2NI I &l (12&Rdz&dzydzdd GSLINAEtSNAYATA o0S8StANISeSy
0AT ST yStSNRY | ySYt A 2t Rdaafdza| &SE ISINRA Y dzNBZX dzy
KSNJ S&a GIFNFPYRFEY (lFodAZ SRAESYy @S Ll efloPtl
RPOPYRF{TAESNI AftS AfAOTATSNAYA o0SfANISNI @S o
Pl GPEFNPY | 1TStfA1ESNAYA 2 dzo G dzNHzNID

5SS8BESNAYAT I KFI&FdPYPI Py oOAN) 6F 61l o02eédzdz
LJ- Nkel & P RdzNHzYdzy Rl RPNX . Ni Ny olultkazNHYSdzyE AR $ & BINIA:
Ol 0 NPAP NIT SNRY RS dif ¥z KW A &Ng 2NRIEZEN SR B §dk NI DSNIAE NI
yatar.

5SESNI SNJ 21dzf el f POl Yyt NPYPYy AYylFIYyRPEP | €8S
SGYSEt ARAN 5SE€SNISNI 21dzf dz 6Sy1 SNJ 271 dzf £ I NRIY
21dzf dzy {Nft GNNN AfS RS &IMINPWRI2y] d& fdAA f0ASR MNNE SIR
I NB 2t dz0dzNX» h{dzZ Af]1 RSTFF 3SESy o6ANI 1AOAY
TNt GNNNYS A06FNBG SRSNW
5SESNI SN fdP INHzZIGF AyOStSySoAat AN
1.1 SRSTEISNIS AfIATA RSESNISNINYSIEADASEHOV
teknoloji kullanma
2. TEAOLAESNIS Af3IAEA RSESNISNY TOOANI AEA
3. hNHI yAlT Faez2y @S (1 2yiNRtfS Af3IAfA RSESN
@1l ySGAYZ YSatS|y SUAEAT &FGlre KA@SNI NDA
4. {2aélf RSESNISINN RI@ER|ViPAIZPIaR 18I BYSIF I | | NI
5 {0Af @S 1FNF1TOGSNISNIS AfIAfTA RSESNI SNY
FPNRFGE NP RSESNI SYRANNYS|EZ RAAALI AYyS 13
6. , 1 ySTS\iyaSFSaar AfS AfIAAfTA RSESNISN)Y [ AR
bilimsellik

hidz dzy RSESNI SNR ol f PO YyEf NI O0ANIA]1GS 08
21dzZf Rl @FNJ 2Tty RSESNISNI 2NIil &l @P{ | NPt PN
RSESNI SNJ 6St ANXI Sy AN

5S€S NI SNJ\y 0StANI SYyYSlad vaREY deBINyyONSt Al GAFPINB Y
12ydzN®» . dz 6S{AfRS 0StANISySy RSESNISNB 3l N

43



2 f dzo G dzNXzf dzNXP Y dzZNHzY 1 Nf G NNNYy Ny 2t dz0Yl aP AcAy

RFEONI yPOtIFNI @FyaPaPtyYlFIaP ISNB]AND

Okul/KurumunrRS €SNI SNAYA | ePEI (1 @dzdo G dzNX I R
2t OF 1 G4PND

1. Okul/Kurumih ceA y |

H® 41 fPOYLF TS

od . AT AZ oSy

4O0kul/Kurumuny | a Pt 0ANJ {AYEfAEA @I NK

ySY 2ty YSRANXK

f A
SFSYAT YSRANXK
N

J 1 dzNHzYf I NRIFY FENJEP & LIy

5 Okul/Kudzy AfS Af3IAETA 2fFNIF1 | ONY e Rdz2 RdzE€ dzYdz

AaU0SRAEAYAT KFEe&FftfSNRAYAT ySf SNRANXK

cd® 5SESNI SNAYAT wSONBeA FyftlIePOPYPIP yIarp

mNYy S1 T

//;;. ¢ SYSt QSSSNJSN;T\\
¢ NN YAT SEAGAYAYA
K’SQFQW[QWTA . i YA

NEKOoSNI AEAYRST

¢CNN] YAftESOGAYA Ydzif dz
dz& 3 NX PN TRINASES yaaB/q | N
1F NI N Pt PEPYRI el fPd)
/[ dzYKdzNA&SaiS @S RSY2710
Tyaly IKFIJIEE&NPlyP 2f YI |

Empati

STFI ¥t P
9G1AY { NNB«
9GA1 5S€ESNI
DI NEBORSOf A

m :\l illg @fS X D&§ Toplumsal sorumluluk bilincinde olmak,
{ L YFGPEt PYOPE K263l NNf N3
Tolerans

YSYRAaAARE S OS @®SONBaj
' fdzalf S SONByasSt R

\\ J/ 0 dzy f I NPK R W$ yPS G A NI S

5Ny &l RIFTA RSEAGAY &6
ﬁ“{dzt AoeAy RS

DNGSY At ANIA

yorumlayabilmek,
N T Y TR .

€SN
YFENF NI FEYEFE ANNB olmak,

0STFIFEtPT 0S5 S8 | &k o02&dz | €NDgliveSe A
TYylyPe2NUzl (AT getirmek,

. NGONYy | ENBYOAT S ml INNJ RNONYOSt A @S el
2f Ly odz 1 S{lIeP R2y I yPYEfP 2f VYl 1=

getirebilmektir. ARGE ve teknolojiyi etkin kullanmak

Biliyoruz ki: 4SONBeAr @S kR2el &P {20
41 EPYPT oO6Af3IA | \\\ ///
OAfAARS dA FOYIl Y
| € NB (ot € RAPINAD

- .




9. Temalar

¢CSYFfFNJ 21 dzf k1 dzNHzYdzy 3 1dNB.GA NAEYH ySINA A e Adyt RLSY T
FLIFEA@SGE SNRSY @2t @P]INF]1 06StANISYYStARANX
o @Sel n (StAYS@A 3IASeYSYStARAND

TE3IAAEA Yl oe S KSRST &l PtloAatSOS|T yAdlSt A
belirlenrS0S14S Sy 1 AlA @Sel RFEKF FLFETfF oFof Py
GSYlF o6Fo6ft PEPYl 3ISNB] @21 04dzNWp

Tablo 19h | dzf k Y dZNebeyB & teRiyNI) S\PP
4AT A "Ahl aEl AO4AT A "Ahl aEl AOa

OAUMAEhEE]I AOE
di OAT +AUT AEI] A
Fiziki Durum

Disiplin

Mali Kaynaklar

| EAAAT EE " AhAC
3AEOEOAI dRAEC
31T OUAT h +i1 0i ¢
faaliyetler

8888

p8 %wBOBDEI
c8 g EOEI A $AO

ONDOAWDNE

2

Mn® {GNFGS2A1 ! Yl oef I NJ

{ G NI G S2A gelecekeR detiA KNI dzNHzY dzys dzf lgénd kasrdmsaK SRS ¥ €
a2y dZ@NI®NR 0N G§S2A1 FYlFefl NJ 8S KSRSTfSNJ adN
GySNBeS dzZ FoYlF]l AadAez2NHzZ K¢ &a2Ndzadzyl OSGI LI
®©SNEeSPSRS dz I YF@P RNONYRNEN y21i0FlyPy yS 2f
okuf K { dzNHzYdzy A0t SOAYA RIFEKIF AfSNAR O6ANI y21dl &l
ISNS]er @S dzZ FOPEFOATANI OANI I TSEEA] GFOPYI f

{GNI GS2A1 LXLFY KFTPNIFYlI clftPoYlI&A&PYPYy Sy
FOlFYF3aBRPHP®2A] ISWI DS KTRSI RN IAT SE I idzcfSI NUP-yeRR
ARAfTSOGANNYSeES el yStA1X FPNRIFIGEFINP @F1FEFYF@&l
31 NBgt SNRSy e2fl @P]lPtIFINr{ 0StANISYYStARANID

{ OGN GS2A1 Yl et NE 21 d#Z k| dzbdilzdldmk bedage@NBE 6 | N
{GNF GS2A1 FYlFoef I NJ RPS SONBYAY FylFLtAT A @S 1
O0STAf RS 3IASNS1tSOGANRE SOAL AN

h{dzf £t F NE az2aelf o0ANIJ | dzNHzf dzo G dzNJ @S @I NI P
.dz @1 YRSY D defPtylONJ IRYF OF  dzf F Y1 Ay @I N 2f

45



TFHE1TFENBRFE Nl NRBE{NYRSTA 21dzffFNJ R A0t SOAYA
2f dzo dzydzyl GSYSEt GS061Af SRSNW®

hidzZ £t NPy A0t SOAYA Sy AeéA o0SPAARARSAEI QPo W
F1FytPlE TS AftoeS aAfftA 9EAGAY aNRNNI N]f SNR
S1TAftEt SYRANRE YSAAYRS O0ANBNI SG1SYRANI SN 52f¢ |
I @8RF NI SNAYRS AGGAFI] &l €t N

hidz dIATRISYt I NPY RI 0ANDBANARAYRSY FIENJEP |
dS0S0A o0dz Yl oef I NPYP 3ISNeS{fSOGANNS{GAND hi
RSy ISt SN . dzydzy AceAyRS o0ANBeaSt | Yl cfl NPY
amb cef F NJ ASEASGANRE AN . dz 2NIF]1 FYlFOPY 3ISNIeS|
0ANJ { PAYPYRIY @FT3SeSNI @S 2NIF]1 FYFOPY 3ISNIeS
el t POLYEtFNP I NraPyYRIF RF O0ANJ AGGATFE]l &l €Tl YPO

Ldz AA EXGRPIHTY &I2YyNI S 2NIF{ FYloetl NP 68
AeAy ISNES1tSSGANRE SOS]T TFrItAeSitSNAY @&SNA
Rdz& dzf F OF { GPNXP . dz {ASAE SNAY 0SSt ANISRAEA | Y| cef

Bul Pl f I YFEfFN POPEPYRI FYlceflNE 271dz dzy oA
3StS0SeS RIYyN]l azaelt @S S12y2YA]l 1FNINIIFNRP
' YI cef F NPY mi StfA1fSNRY
U YEcef FNJ FeePl @S aSeii 2ftYlFfPRPN® | I yA
konlOl EPYP VySiG o06AN) 6STAftRS o0StANILYSEtARAL
2 YFYlFEf PRPNXY hildz ol fPOFYytFNP ISNBRS{fSo
A@A OAfTANRBS 2 1FRIFNJI 21 ol oFflFel OF1dPNX
el f POIFYfFNrPRBPNIDS | Pl EYyYl f
2.0 Yl oef F NJ 3SNeS1eh @S ®S1AOA 2ftYlFfPRPNID

dzENJI NJ @S Yl oef FNP | ySyaSySio bS 2] 12
2f YI f PRPND
3. Yl oef FNJ 1 0odzx SRAfSOATANI YAGSE Alnes 2 YI |
RS 0S1tSyYSIi & !'yOF1X YNY{Ny 2fRdzl el 2]
YSRSYtS Yl cfl| NPy {1 odz RSNBOSaAr @l F
| £ eNf YSt ARANID
4. ' Yl oef F NJ SayS{ 2ftYlI{PRPNY ! YI cef I NJ cSONEB a
ST ADAIRIERYNBOAL AND . dz TAO0A R dzNXzY f | NR |
@l LIPEFOoAE YSEARAND
5.1 Yl ef FNJ Y20A0S SRAOA 2t Yl {f PRPN®D ! YI of I N
I eP{fFyYlIfPRPN®P
6. ! YI cef | NJ KSNJ RNT S8RS OANDANRREE S dedcizyf dz 2
al @PaPyP FFNIGIGPNXYF&F RIYN] O0ANJ FYlFoe AfS
RI'yNl 2fFN}¥1 oO0StANXISYSYy FYloflN {SYyRA

()
F

o

46



ook w

| ENBSYOA alePaPyPy (+FtlolFtP] 2ftYlFIaAaP &aPy!
mMENBlYyORABY P I NIGPNYIF] AadadSeSy 21dzZ &l ySi
AdaiSYSesSy FylFraPyPFP | ENBGYSYA {FNBP {F N
dzl dzy @ RSRS Yl cef FNJ N} aPyRI dz2dzy @S
Al €t yYlf PRPNY®

h{dzZ &belzy I RRcef | NJ 6Sf AN SYYSEt ARAND 52 €NH
OANDANRYS T1FNPOGPNPE Y Y PRMPdbve !mali cef | NJ
1FreyFr1ftlrNPET 28SGSYyS1ftSNAE RPO ®SONB Af S
BSNAEt Sy SEXHEXYI T SENBATESNAT 217 dzf dzy 1 dzNHz
Lf GSNYFOGAT FYFoef NI IFNFaPYRFEY R2ENHz | YI o
RPO wSONBYAYy |1 SEttA1TfSNAYS RA{1FdG SRAf Y
LYFcef F NPY |1 yOSt A1t SYRANRE YSaRAyiRkanlaz | dzt dzy
Ydzif F1F RA11FGS FEPYYlFf PRPNY h{dz £ NI 3
|l yOStATEA 2ftF NI FEYFEQLGFr @S AY1FYyEl NPYy:
1 eftS 2fdagy@IALIBRNIATFE alyldalf @S {1 Nfd
edilebilmektedir.

'Y oef FNJ 0St ANISYAN]ISY VYIfAeSit SNRA RS 3
FYFOP ad4S®eSN]SYy RAESNI FYloef I NP aSeYSYS|
128YlFf PRPNY ! YIOPY FlIe@RIaP YItA@SGAYRS

L' YIF oef F NPY hildzZ ToeAy |, NI NI NP

{ OGN G§S2NRY [orFfoX NI SYYSaAyAy oO6AN Gl 1PY @l
| TSGf SYySoAt ANY

L' Yl oef FNE 21dz dzy A Ay RS o0dzZ dzy RdzEdz @S J]
GFryPYTfFYlFEaPyP al €t N .18t S0OS 21dzA Nai
LI YSGAOAT SNBPYW I RINDPNIWYFROE IAS A YAS L2 € AdA
LINE ANI YE I NPYPy @I LIPfYFraP @S 06dz LINEINI Y
olur.

hildz cel fPOFYEflFNPYP INRNESNI FS cel f POF YT
hldzZ dzy ol 6F NPaPyPy | feNfYSAaAYS adl yRI NI
h{dzf dzy SRPSEYRSBNSOAT SNAY RPOPYRI {SYRA |
h{idzZ &1 YySGAYAYAY dz23dz I RPEP LINRP&ASRNNI S|
sosyal] Nf GaANDBERNII AT SG1AYEA]TESNE {22NRAYF a2,
AeAy O0ANI GSYSt 2f dzo ( dzNHzNID

Okule | YSGAOA Yl oef FNIF Af3IAfA O0dz Kdziddzaf | NJ
{GNYGS2A]1 LELFTYRIF Sy |1 yOStA{lfA Yl e 0ANJ
RdzNHzYRI 27 dz £ F NJ oNGNY RAl{1{FGAYA Af1 |
edebilmektedirler. Bu duruma izin MY SYS{ KSNJ | YI O @&2¢&dzy/f
ASNB1TANY hildzZ dzy @S oNGNYy el POFyYyftl NPYy
RSESNI SYRANNXS el yfPot PEPYlI RI YySRSy 2fdz

a7



1 dzNXzYdzy I @S &l A6S &@SNISOYE&PHEI REAHN 2R
odzyf I NPy &FyPYRI 21 |YySYtA o6Fo6]l F2yla.
.hl1dzf dzy @S 21dzZ el f POl Yyt NPYPYy oOoNGNYy ol
| £t eNf YS@S el fPoPtlIoAf YSTUOSRANY heal (S]
@l yt POt PlUPND

(A0 AEO OAI Al al Al Gaf Ol AR T GEGXBA CIAAGHEAS
UAO Al AAEI EO
i1 AOAE UAUaii Al ahaOs 11 Ae 10iAOAOD
EEUAOAOREE OaOA OAEED AOI Al EAEOS
AARAT AT Al aha 08
EOAO OAl ail AOa il
A EDEDAOGEI UADI AE CEOAO EEBERSOAGHIA

300A0AE
EAAAAT AOET AAT AAMOCAOBEEEhRAOEOEEBEENR
Ai hi E 1T A1l EUAOI Ah AAEA CATER EEOI A
CAT Eni AT AOT A ci1TAAT 1 AUAOAE CEAE E.
eklenmelidir.
300A0OAEEE Ai Ae Aii 1Al AOE ehédaflerin OA
EAAAAT AT AEOCEIT | AGET AA AI OITTIE T1I1

48



MNY S1T hldzZ Kk YdzNHzY AeAy AGNFGS2A]

¢CSYFY bAGEENBUAYIEAGAY

ﬁNJ-GS&.}B‘SS!)\\GIS@S S ISEAGSY SEAGAY
AKGA@lF cef FNF¥ 3II NS SEAGAYAYA 3IAINYOS
al €t PLE P Af &inklédahp, dindaNK; ahénkli SigkuriudShaline
gelmek.

Stratejik Hedefl.1h { dzf dzYdzl Rl 31 NB@ & L) y aidl
AUA FENLEP ERaVARE I KXT YE&RPeEPr S €f
{ ONI G S2m{l df dtYazl dzy yAGSEt A1 €A A0 MNRA
GNNI N R2YIFYPY AKGA&I OPYP {1} NBPEI
Stratejik Hedef2.1h { dzf dzYdzl R LX Iy RI ySYA &:
a2ydzef NPyl 3II NB GNY aPyP¥tl NPy
{ONF G SBMENBYIYSES 2NIIY @S &NNB eieS N
I NI OPft PePefl T SyaaytSodANYS| ®
Stratejik Hedef L. MENB G YSY @S | SANBYIOMIASINRISE

F NI} oef F NPYP (dzAf £ FylFoAt Syt SNAY &b &
wanS 2Nl asStiYs] o

¢SYFrY ' 1{FRSYA]l . Fo6F NP

@atejik Amae} Sorgulayan, yorum yapabilen, kendini ifade edebilen ve
OAf AAES dZ F6F oAt Sy | ENBYOATf SNI &S
I NI GPNYLE (@

Stratejik Hede4.1{ Py |l @ a Ay deddf laaEBWIGf A (1 NNR
fAaSESNAYS &@SNIPFFRYANSENS ¢ P S:NSYOR
BPEP a2ydzyRI @8SNISOGANRESY | ENBY
Stratejik Hedef4.2h { dzf dzYdzl R wnmn @&PfPYyRLI

| ENBYOA &l @PaAPYP HAMD e Pt PYRI X
{ OGN G SSMENBYREAYNAY F RSYA]l oF 6 NF
21dzf OStA AOOANIAEAYA 3ASEASHANS|
VAGSEALGS SEAGAY | ENBIAY KAT YSOhft

Stratejik Hedef5.1H nmn & Pt PYRlF oXpn 2fly
HAMPY@PHIFRINI nZonQl @PlF NYI |

Stratejik Hede5.2H nmn & Pt PY Rl oup 2ty {

\tmm 0TnQS ePlFNXYE] o /

49

Yl e A-



¢SYLFY {S1T0G1I NBf TOOANIAEA

f

(GNI GBI dHYISB Tt SGYS | NI aPYyRF AQ
AKGARE cef I NPYF OSSO L) i@BNBOS|T yAGSE A
Stratejik Hedef6lh nmn | Pt P AGAOF NR&tS YSI dzy
@8SNI SOYS 2N YPYP wunmnQS {1 FRFNI z:cn

\ J

Tema; Okutt ST A TOOANI AEA

Kﬂm-ﬂéa?z\hndzwrébét)\ AftAOTALT SNAYAY R
AftAO1AY Rdz2 I NIPEPgX G NPY P RNSEBY (¥
haline getirmek.

Stratejik Hedef 71.h { dzt dzY dzl R wnmn & Pf PYyRI
2N} YPYP Hnmn &@PfPyl {(FRINDXO WS
{ GNI G0 SBA+|STIAYIISONA &l €t P12 SEAGAY @
bilinckeft SYRANBNBzZl SABSOHOANI AEA ASNRAAY
ar et PltfP SEAGAY 2NIFYP KFET PNIFYI]
I NI G PNYLE @

Stratejik Hedef 8.1 £ 'y RI Y SYA &2y dzfnnebiba Rl NJ

Kae NHzY f dziee®|OfdzENEy @ASE AOAY 0L YI €I Ny

¢CSYFY {2aelfz YdyeteNNBEt @S {LR2NIAT C

%’JNJ- (Seom] 28%Fee FfIFyRFE OF Gk NPT Px
&1 f

| ENBYOATf SNAYAT AYy {Nf_GNNBfxX aza
Stratejik Hedef LY Nf G NNBt 0 AdsiHiyafro2kitaplaklimaa €
Yralt FyftradYFrT YNTA] God 0 &F NPO)

| ENBYOAT SNAY 2 MQAYAY RSNBOSeS 37
F NIPNI N1 Hnanmn @PfP a2ydzyRI | €ENBy
& Hanak.

{GNY GS2IB.h | tzbzge eSONBaAE&t S dz& dzYdzy ¢
2NI I YP 2f dz0GdzNXY {1 @S | ENBYOATf SNAYy
en aza indirgemek.

Stratejik Hedef 10Lh f dzY'f dz Rl ON} y P60 &aSNHAf S@
perfoNY | y & & lEENBYyeGAyE SNAY KSNJ & 22 HQ

deZdey 21 RNff SYRANRE YSEAAYA &l ay




TteS YAftftn SEAGAY YNRNNIN]TESNR AcAy aidNraGdSea

//?;NJGSB%QAGMMCM¢PVPVPP qufMYér{\E\

RFEKI YAGSEALEA SEAUGAY [EYFEINPYP ¢
{ GNI 0 SSMENB YWD AYDS SEAUAY LISNEB2Y STt A
RSa4GS1ftSeSy>s {SYRAfSNAYyA 3INGSY A e
2NIFYEFENP KFETPNIF@FNI1Z 6dz 2N YT L
R2Yy Il G§PEYIaPyP ale€tt Yl o

{ GNF 0 S2REA GAYEXYo AT AYY (GSly2f22A @S
odzy f I NPy 21 dzf k1 dzZNHzYf I NPYPIT I (I dPy"
el f POYFENP &1 LIVI ]

{ GNJ G SaTAfleeI WA ToRYS &dz2aelfsx 1NftdINNBf

| ENBY OMIySNISYIASY S1t SNAYA ISt ASUANYS
SGNI FPYRI O0ANI SOYSAaAYyA @S azaelt ¢
OANJ F N}* RF @Fo6lFYlF {NfIONNNyS 1Fd1 PRI
{ GNI G0 S2ATE ccSYReY ISYSt AYRS {GNY KA
LISNB2Y St Ay &aNNB1fA 3ISEAOGAYAYA A&l

\\if1ééfﬁéy OANI Ayaly (1Feylkl1fFNP {jj/

11. Stratejik Hedefler

Hedeflem & GNF G6S2A1 Yl cef I NPY 3ISNbS{fSOGANRC

¢

~

| £ eNf SOAT ANI £ 4 I Y odf | aNRyPINID K SIRNG TSN & H aYR aobf I
RFKF {Pal @FRS&A I L&AINII N

| SRSFTt SNI RS | YI ocef I NJ ySt AYT
Ly Ol a¥ib B | R KE &2 Y dzi SEEEEiS I aANy =
TEYbLy 4Py PNI PRPNIP -vUuclhl BN | OPY
ISNeS1t S60ANRTE YSa biyifSde Fel IEEANEIN eP |
KSRSFESNE | YIOF dzf | 8Pt v A bf Yl AP
52y dzeef F NRPNI | SRSETE SNI IREHRVACERNINYAS o/ | 6
YAGSEALGSE KSRSTESNI 3§ .31 1 OAA e 35 NXe

8S1TAf RS 0 SHelleRdE: Sy YSt A RA . AT AT O3l 30l

S

AN AGNF GS2A1 Yl OPlarak diNbaSdzia Bedldi heNEn8@IiS &1 y !

v A

STEtSNE aidNIidS2A1 FYlLcfl NPy GFYyPYEFIYYPO

51

0



RSyfSy KSRSTtSN) dzZ I 6Pt Yl a
SNRMV AVB] WASNET ' WIHfyA 8OA Y A A Y RS

ATI RSAARANY . dz Y
FYFcef I NRPNX» | SRS
gerekmektedir.

{GN}FGS2A]1 KSRSTESNIOGANIIYOS{TA o6l ftNYRS Yl

P

300A0AEEE -t AR HIAAIA Olgl AAET EO¢
ET AAT EEI AT AEOEI AOAE UAUgl | Al g
Al Ael AOAA 11 AOesO CEAE 881i AEh

Stratejik hedefA O1 A £AAT EUAOQI AO E AGiafhiC

UADPIi AEh EOOO Ai UATI1T Ai AE CEAE
AAAT EUAOI AOA T AAAT e 3710000 Oi
vol AEn . AAAT OIi bl AT Oa Ai UATIE
OO0 Oi 0O0i Abal AAOAAa AEUE EAAA

11.1 Performans Hedefleri

p & BlardkBdlirlenen{ G NI 6§ S2A 1 K S RSEpeyormdans hedefisA NJ & P f
OSEANI SYYSEt ARAND t SNF2NXIya KSRSFTA O0ANI @PffF
dzt 6 Pt Y I ] AaiGaSySy y210GFE NI 06SfANI SYAND mT
gerekmektedir.

mNYy ST

ﬁm- 0S &N dzt! Yal2deJt dzYdzy dzy G YI Y’P)/RN

8l 23IPYE I OUGPNYI | @

Stratejik HedefH nMaA K HAMM SEAGAY | ENBUAY ¢

INGNLKFySAAYRSTA 1 ERIGWYA N ENBBRTS

®Pl | NXYI | o
Performans Hedefilh { dzf @S &Py P¥ 1 NG NLK
Hamn @PEP az2ydzyRI Xodd Pl NYI-
Performans Hedefi2h { dzf @S &aPyP¥ 1 NG NLK
HaMM @PEP az2ydzyRI Xdd Pl | NYI-
Performans Hedefizn { dzf @S &aPyPF 1 NG NLK
HAMH @PEP az2ydzyRI Xod @P| | NXYI "
Performans Hedefi4h { dzf @S aPyPF { NGNLK
HAaMo @PEP az2ydzyRFI Xod @P| | NYI -

Performans HedefiSh { dzf @S &Py PF 1 NG NLK
K Hamn YedBERA &2d® @P| | NXYI | /




MH® t SNF2NXIya DI &G§SNBSt SNA

PerfdN¥F ya 3I1 aGSNBStSNAZ aidiNriSe2Aa] KSRSTt SN
RdzNHzYf I NRI KSRSTAY LI SNF2NXIYAPYP | feYS] A
AalSyAt Sy az2ydzOF yS RSNBOS dzZ I 6 Pt RPEPYP | f oY

{GNF GS2A1 KSREHANHATSS NIt ey BNIA K NINEOS [ | YI Y
dz GNNJ a0N)Y 0S2A]1 KSRST AceAy LISNF2NXIFya 3l al
ANRSY FlLiT €l 2t 0Af AN tSNF2NXYIya 31 adSNBSE S

t SNF2NXIFyad DI &aG§SNBSt SNAYAY GNNI SNR

lf@ePOoAG I AGSNHS ( \ONINERSING NONE BHAS KRS F0 AOEAANN.
1dzt € FyPEFoAf AND

1. DANRA 31 1a5RBNBES SNAKYSY ATt Sy az2ydzef I NP | Yl

FAITAL&SE (FeylF1fFNIPSREZNEBE 286FRIPEFRPYSE & N
azaltma, daha az kaynak kullanma

mMyg1Véﬁ%ﬁ1xytxlﬁé HTT\

al @ PaP

Ydzt £ yPEF OF1 &
411 Nt SOS{1 az2NXH
| F NOFy Il OF{1 LJ N
¢ YANI SRAT SOS|
It Pyl OF] oOAf 3A
DSTARS 31 NBJ |

\\éréPéP //

2. 4PDIRGSNEABT ERA Al a0 SNHSE SNASX NNBGATSYy NN
YAOSEtAEAYS AfAO1AY oOAfIAESNAR 3Tl &0 SNRND

YA T OFONBPRRPINIOAG (TASNWESSS] t SEAGAT SY (1 AOA &l @ PAT
| ENBSYOA &l @PaPo

mNYy St S N\yﬁTamiri tamamlanarh)ilgisayar\

alkeParP

¢C2LI Fyaprelr (1

41 1T Nf Sy &2 Ndz

aSldzy 2fttLy | €D

{PYlIL @GP 1F+TLFyly

«ald | ENBYAYS F

YST dzy &l @ PaAP

11 «NBUGATSY LINR2CS
.1 £3S aSNHBAAAY

\\\1||| y Iy lJMBaj//

o O

= =4 4 4 A -9

Q) €=

=4 =4 =4 =4 =4




3. {2y dzee 3l &hilSIINBIBT SNREGGAEA NNNYy @S KAT YSi

KATYSGGSY @IFNINILFyFytlFN @gSel  (2L) dzy NI ¢
ogPi Pt F NPY S | Yl @S KSRSTFt{SNAY 3ISNS]1tSo
2 Rdz] f | NPYRRJI Advya ASMAYNIY SG &2y dzeef I NE &N R

| f eNRS T FfRPZ yS | feNRS A&AfSOYS 2f RdzK 1
mNY S € SNJK‘H Yeni bilgisayar 8 Y Py R | y ézme
y20f 1 NPYRI FNIPO YAT{i

f hldzZ I 3IStSy @S 271dz |
@St A ale@PaAPYRITA I NI

f .206F @t yly I YLdzZ f SNA
GF &l NNUzF YAl Gl NP

f .Af3IA&L&FNI APYPFPYRL )

T mMRSQOt SNAYAFIbDPNARKEI §FI |

- J

. ESNRAYE AT Al VE&MEGS NBESSSNNY APNF aPYyRE 1 dzt €
KFYYFRRSSY YIfET1SYSE YIFI{AYyS @S (SeKATIGX
SRAtSY @PlOdPEFN FNFAPYRF{A AfAO31ARAND
YNY{ Ny 2fly Sy &Nl1aSl!l P VPRRAPKR AFTISE @A
31 aGSNBSt SNAZ @PlidP AfS 3IANKBrimMalijeil I NP o
azaltma derecesi)

MmNy S f SN \\
T 1fPYylLYy oxfammm&wwwmrx

| ENBSYOA &l @PawP
T . Af3IAal el NJNB WPy |a RNF
RNONO YATGFNP
T 411 Nt SYP&HP NU{ ZANEz cel T ¢
T {PYHdylly | ENBYyOA &l &
T ! ePf Iy { daNB HSfeSP/a AkEN
T YdzNB &2y dzOdzy Rl &Pyl @

al @PaPyRIFTA I NIPo
\_ /

54



5. EtkinlikEtkililik 31 a 6 SNBSS MI £ A |

I NARAYNY 9G1AYEA] A1 aGdSNBASE SNA X
0S1tSySy &az2ydzef I N} &2f | ePL) |

F2NNXYNEN {(dzt € FyPEFNFJ

mNy S f_SNY

T aSat S SRAYRANXYS 1dzNh\
0ANJ @8Pf AwAYRS AO 0dz |
T .SYA FEtPYylLy oAf3IAAl &I
AKGARlI e Il AGSNYSeSyt S|
T . IYY®™ &I LIPtIyYy oAfIAGlIR&]
AKGARlI e I AGSNXYSeSyt S|

- J

S AIYAGSINESS BBIMNSNI 21 dzf OF

31 a0SNBSt SNA KSR

Pl GP Af S
Yl RPEPYP

KSal LJX | y PN

NNBGAE Sy

SAAYAY | feNfYSAAYRS (dAf tFyPEly | NI

(NRINSDA Y = Y2 NI 3 madnudiyeli t P =

\ Z>
<

1 YdzZNBRI 3IStSY ISN\EN

YSYYydzyAeSi 2NIyP
f .Af3IA&lL&IN APYPTFP
YSYYydzyAedSli 2NIyP
1 5SySGAY NI L32NI I NP

2N yP
T Ydzi £ F Yl S| NS SINR
YSYYydzyAeSi 2NIyP
 +StAfSNAY &I LIPt Iy
YSy

ydzy AeSi 2NIyP
\_ J

55

1dzt t I yPOE F



t SNF2NXIFya DI GSNHS&EA mNYy St SNR
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S.Hedefr |' EOOAOCAC hedefleri
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i 4AT
SAM1, SH3| %OEET I EE |[KagE3 5 7 10 12
8888

13. Faaliyet/Projeler ve Maliyetlendirme

Faaliyet ve proje, belirli bir amOl @S KSRSFTS &1 yStSy @S ol
2fdz0GdzNI y @1 ySiAft SoAf AN @S YIEA@Sit SYRANRE So

myOStAlfA &adNrdS2iA]l FYlFre @S KSRSFfSNR 3¢
LINE2St SNRAY @SNRYS 3ASIdA NAI NS QiSSSay e pdrbrianND S5 S KIS
hedefleri, okul/kurumuny S&A o &6 N OF EPYPS FlL I fA&@SG @S LINI
ifade eder.

.SEANISYySy {GNIXdS2A1 KSRSTFtSNB dA oYl &P 3
Her bir faaR SGk LINP2S O0StANI A OAN) KSRSTS &1 ySftai]
1dzNYzf | Y @ly FlLlIfA@SOKLINR2SE SNE 2SNJ OSNRAE YSY!
LI FytEFylry FEFEEFEA@SGE SNXKLINR2SE SNI Ydzif 1 0ANI K

A
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1. Kurslar 1. 3-3 OEOOAI E 1

2.vieil A AAgAOlI AT Ag2. 7TAA OAUZEAO3q

3.31 00 AAT EADg 1 1 (3. Ekderslik projesi

4. ' AUE CEUI Al 4. 3Agl gE OAOAI A

5. Bilgilendirme faaliyeti 5. Toplum hizmeti projesi

6. 6 A1 E O bl AT Oal AC6. ' Eal il g OAEOA

7. Veli ziyareti faaliyeti _|7.+EOAD Ol bl Al A

8.(EL;J‘I'A(,) EéE AQEQE8.888888888

9./ EOI EéE AgEOEI

semineri
13." EOAUOAI

11.vAi 11 AT AEOI A EAA
12%0EET EogOAT I A UE

AAT ghi A

14./ OOAE adligeli AO £
15888888888

Tablo 22: TahmirMaliyetlendirme

Stratejik
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Hedef 2.1
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' Ae o
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8 88

X ®
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8 8
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| SRSTESNAY YIFtA&SUA

I N OPf PEP Af S

&Pt P
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14. Stratejiler

{OGNFGS2A {1 StAYSaA fAGSNI GNNRSoI vp SaatalS 1| ]
FYytFYPYI NRISEREMBS AaS &ANNNSI 31 yRSNXYS:I 3l
1dzf € FyPEYEF G RPN

CSNAY 2fFNF17 adGNFXdS2Ax 1dzNHzYdzy | Yl e @S
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neler2 f RU€ dadz &2 Ndzyf I NPy vyl apPt |oPflFOFIEP AFIRS
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D%C¢ ' yFftATA &2ydzefl NP F&yP TIFYFYyRIF &iN
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Kurulu K Ki
Analiz
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2fdzYtfdz SG1AfSNAYRSY 1 FYA RNISe@RS TFI &Rl
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Tehditler KFy 3A INcef N & | YOIYSIMNEUSY dzy | IREPIOPE 6 OK R K
KFaalaixeSaayAr FTFEdyYl AcAY OANARYAY 3INcef
ortaya koyan stratejilerdir)
Z-F stratejilery 2| eldP Ve tahditlerin olumsuz etkilerini en aza indirgemeye
&1 ySEYAdINIAYNGY T F@PF &1 yf SNRA @S (&KWt SNI
T8 P¥ 8l YE SNAYAY RPO 0§SKRAGE SNRSy (12ftl
SG1IATtSYyYSaAayArA Sy3asSttSasSosy 2 O 0 : J Iyt
KIETPNI I Y 2 tejileddinNI 8 | Y (Nt VISR

Ol OOI AOal defekrADI
Stratejiler  belirlenirken  durum  analizJNEEWN= oA EAAA&E A

a2ydzoef F NPYRI Y . StratdjilerNSateycliN -y Ve, UAPai AAEI E
KSRSTE SN o1 PyRI RSEANENYTrINcINcI NI Yol:-> K
FTrEEAeSaG @S LINRe2St SN o BN NeERNI Y EREWEIR S € S |
G0N GS2A1 FYFoef I NI RNT SeREEN-RNeY W= V.V W\ 1D

izlenebilecek alternatif yol ve
UET OAi 1 AO 1T Al AOA
Alternatiflerin maliyetleri, olumlu,

i1 0l OOU UETI AOE
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T.C.
MILLI EGITIM BAKANLIGI
Strateji Gelistirme Baskanhi
Saw : B.08.0.5GEB.0.03.01.06/2673 19062006
Konu : Stratejik Planlama.
GENELGE
2006/55

Eamu idarelerinde weni bir yénetim anlayisimm olustorulmas: kamm yonetimi
reformmnum temel amaclarindandir.

Kamu harcama yonetiminin iyilegtirilmesme we biitge sirecinin etkinlifinin
arimlmasma yénelik cesith reform ¢ahymalan baglabldif bilinmektedir. Bu kapsamda;
kumiluslann politika olugturma kapasitelerinin artmlmasi, biitge hazmlama ve wygulama
siireglerinde mali disiplin saglanmasi, kaynaklann stratejik Snceliklere gore dagitilmasi, bu
kaynaklarm etkin kullamlip kullamlmadifimmn izlenmesi ve bunun iizerine kumlu bir hesap
verme sorumlulufunun geligtinlmes: temel Sncelikler olarak belirlennmgtir.

Kammun iginde bulundugu mali ve idan sonmlar dikkate alindigmda planh hizmet
firetme; kalkinma planlan ve programlar ile belirlenen politikalan kumilug diizeyinde somut i3
programlarma ve biitgelere dayandimma, uygulamay: etkin bir sekilde izleme, degerlendirme
ve denetleme siirecine kamm kuruluslanmn aktif katlmomin &nemi giderek artmaktadir.
Stratejik planlama, bu faalivetlerin kamu kurmiluglan tarafindan yiritilmesinde temel bir arag
olacaktr.

Kamu Y onetimi Reformu kapsaminda alman Yiiksek Planlama Kumln kararlarmda ve
5018 sayih Eamu Mali Yénetimi ve Kontrol Kanunu'nda, kamu kumluglarmm stratejik
planlanm ha=zirlamalan we gelecek dénemlerde kurulus biitgelerini bu planda Sngdrilen
kuulus vizyomu, misvomi, amag ve hedeflen ile uyumlu olacak bicimde performans
programlaring dayal olarak olugturmas: gerektigi hitkme baglanmustr.

5018 sayih Kanun'un 9'uncu maddesi, stratejik planlama ve performans esash
biitgeleme komusundaki hilkiimler:i thtiva etmektedir. Aym maddenin 3°tncii fikrasmda,
“stratejik plan hazrlamakla yikiimli clacak kamu idarelennin ve stratejik planlama sfirecine
iliskin takvimin tespitine, stratejik planlarm kalkmma plam we programlarla
iligkilendirilmesime yénelik usul ve esaslann belirlemmesine Devlet Planlama Tegkilat
Miistesarhg yetkilidir” denilmektedir.

Buna gire, DPT Miistesarhif tarafindan hazirlanan “Kammu Idarelerinde Stratejik
Planlamaya liskin Usul ve Esaslar Hakkinda Yénetmelik™, 26/05/2006 tarihli ve 26179 sayilh
Fesmi Gazete’de vyaymlanarak viriolife girmighr. Buna gore; stratejik  planlama
calismalanmn kapsamdaki tim kamun idarelerine yaymnlashnlmasi, agamal bir gecis takvimi
dahilinde yiiriitillecektir.
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MILLI EGITIM BAKANLIGT
Strateji Gelitirme Baskanhi

56z konusu gecis takvimine gire, BakanhZumiz 2010-2014 willarnm kapsayacak
olan ilk stratejik plamim, 31.01.2009 tarihine kadar hazwlayvarak, degerlendirilmek
iizere DPT MiistesarhZina gindermek zorundadar.

Stratejik plan makro diizeyde belirlenen ulusal stratejiler, kalkmma plam, orta vadeli
program ve faaliyet alammmzla ilgili difer ulusal, bélgesel ve sektdrel plan ve programlara uygun
olarak hazirlanacaktr.

[lgili mevzuat hiikiimleri geregi, stratejik planlama siireci baglatilmus olup caligmalar,
Strateji Gehishrme Baskanbfmm koordinatfrlifinde tim binmlenn kaghm wve katkilanyla
yiiriitilecektir. Birim amirleri stratejik planm dist Ewrulunu olugturacak ve planm
hazirlanmasmdan sorumlu olacaklardir. Ust kumul alt ayda bir toplanacak ve plama iliskin
gahsmalan degerlendirecektir. Binm amrlenmin bizzat kendilen veya gorevlendirecesi, komrya
hakim bir yetkili aynca olugturulacak stratejik planlama ekibinde yer alacaktr.

Her birimden bir personelin kanlmivla olusturulacak stratejik planlama ¢abhsma
eldbi, vapilacak isin siireci ve kavramsal cercevesi ile ilgili dizenlenecek bir seminere
katldiktan somra 2006 wih somuna kadar DPT MistesarhZmma sunulmak tizere hazirhk
programmi olusturacak ve 2007 vih ban itibaryla da stratejik plan haznrh@ baslamos
olacaknr.

Bu itbarla, performuns programu ve biitge hazmhiklannda esas alnmak fizere Maliye
Bakanhgma ve DPT Miistesarhifina, birer niishas, Tiirkiye Bityilk Millet Meclisi Bagkanhgma ve
Saytay a gindenlip aynca kanmoyuna d].n'l.mllnca]-: olan stratejik plamm hazirlanmas: sirecinde
binm amirlerince gerekli katiimm ve katkinn saglanmasi hususlannda geregini rica ederim.

"Dr. Hiseyin GE
Milli Egitim Bakani

DAGITIM :
(reregl: Bilgi:
A Plam B Plam
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